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President Swisher called the Village Board meeting to order at 6:18 p.m.   The Pledge of Allegiance was recited.  

 

In attendance:  President John L. Swisher, Trustees:  Laurie Adams, Tim Semo, Donald Smith, Dale Theder and 

Steve Wollin.  Also in attendance: Library Director Luci Bledsoe,  Street Superintendent Lee Trumpf, Fire Chief 

Jim Wolf, Police Chief Gary Bleecker, Wastewater/Water Superintendent Aric Mindemann, Engineer Kevin 

Lord, Planner Mike Slavney with Vandewalle & Associates, Attorney James Hammes and Clerk-Treasurer Joan 

Dykstra. 

 

Statement of Public Notice – This meeting has been posted and noticed according to law. 

 

ETZA – James Erb, Jr./Elizabeth Klucarich-Erb – Town of Milford 
A Wollin/Semo motion carried to approve the ETZA James Erb, Jr./Elizabeth Klucarich-Erb – Town of 

Milford with the addition of the agricultural easement. 
 

Soil Borings on North Resort Drive, LLC  
This was for information only for soil borings on North Resort Drive, LLC. 
 

Discussion/Recommendation Water Tower Inspection and Cleaning 
Water/Wastewater superintendent Aric Mindemann recommended that the village use Lane Tank Co. to do the 

five year inspection of the village’s water tower and external cleaning of the tower at the same time in the 

amount of $5,450.    Bids were also received from KLM in the amount of $5,650. 

 

A Semo/Smith motion carried on a 6-0 roll call vote to approve Lane Tank for water tower inspection and 

cleaning. 

 

Discussion/Recommendation Office Procedures/Interim Internal Controls  
President Swisher said over the last couple days, with speaking with the department heads, a list has been 

created on needed direction and how to move forward.  The following is a list in no particular order. 

 

Office Procedures/Interim Internal Controls 

 Department Heads – who contact?  

 Emergency contact for - Aric WWTP, Chief Jim Wolf Fire/EMS, Chief Gary Police Department  all 

24/7? 

 Signing of invoices of checks that need to go out prior to approval at Village Board meeting 

(charge card, Utility bills, etc.) 

 Invoices over $1,000 max for department head – who approves 

 Resident Complaints/Concerns 

 Coding of bills – certain bills – not sure where Mark included in budget 

 Sign/approve Department Head time cards   

 Sign/approve Department Head vacation request  - and if department head is not available who 

approves 

 Asphalt on Aztalan St.  – Spoke with Brian with Jefferson County and they accepted the 

Payne/Dolan asphalt with WK Construction doing the millwork.   

 Approve sign permits 

 COW/VB Agendas/packets  

 Contact for TIF questions 

 Contact for new businesses  
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 Contact for zoning questions - have had several 

 Combine lots request received– signed by Zoning Administrator? - Planner Slavney 

 Calculate and make payments for all TIF #2 incentives before June 30
th
 

 Terms agreement with Kearns – must payout before June 30
th
  

 Johnson Creek Chamber – director? hiring 

 Johnson Creek Chamber – payment from room tax for director and how much, prorated?  

 Representation on Tourism Commission – Communication/Budget – Agenda/packets 

 The representative for CIC (Community Innovation Committee) - Agenda/Packets 

 JCEDC – representative – Genevieve Coady 674-8710 

 Administrator Meetings – Ben Wehmeier – County Administrator 674-7101 (Fire District)  

 Newsletter 

 Auditor - Review the audit with questions they have before final – also with Public Financial 

Management 

 Capital Outlay – decisions – Borrowing 

 Procedure for incoming phone questions regarding Mark – or do we need statement? No – just 

state he is no longer with the village 

 Do we need termination letter on website? - No 

 Dan’s Washboard – dry cleaning building where at?   

 Chicken Permits  

 Waste Water Facility Plan Study 

 

Sign permits – send on to Vandewalle 

 

A Wollin/Theder motion carried 6-0 to increase department head purchases from $1,000 to $2,500. 

 

A Smith/Wollin motion carried 6-0 for emergency situations above the $2,500 up to $7,500 approval by 

Personnel & Finance Chair and if not available to the Village President. 

 

New businesses – TIF questions – available land send to Attorney Hammes and he will get back to the village 

board.  Any zoning questions refer to Planner Slavney. 

 

Resident Complaints/concerns – direct to Village President 

 

Department Head time cards – Semo/Smith motion carried for the chair of Personnel & Finance or Village 

President to sign department head time cards. 

 

Tourism Committee agendas/packets/contracts – Adams/Wollin motion carried for Village President and Clerk 

Treasurer to work together. 

 

Contact for department heads – after discussion an Adams/Semo motion carried that the Village President 

would be the point person for the department heads 24/7. 

 

Signing checks/invoices for payment for checks that must go out prior to village board meeting.  A 

Semo/Theder motion carried for the Village President to initial the checks/invoices to make timely payments. 

 

Village Board/Committee of the Whole agendas/packets.  An Adams/Semo motion carried for the Village 

President and Clerk/Treasurer prepare the agendas/packets. 

 



SPECIAL VILLAGE BOARD MEETING 

May 12, 2016 

S:\MS Word\Village Board\Minutes\2016 VB minutes\05-12-16 VB special meeting minutes.doc 

Community Innovation Committee - Recommended to put a hold on their Committee meetings. 

 

Newsletter - Recommendation was to continue the monthly newsletter.  Donald Smith will prepare the 

May newsletter regarding the Eden Street steps project completed by the Scouts.  Library Director Bledsoe 

will do the June and August newsletter with the Firemen’s Festival committee preparing the July 

newsletter.  All newsletter information must be coordinated with Deputy Clerk Trebatoski. 

 

Capital Outlay – Dave Anderson with Public Financial Management will be in attendance at the June 13
th
 

Committee of the Whole for the borrowings of capital outlay items/projects. 

 

Hammes recommended using a consent agenda for all routine agenda items and then be able to spend more 

time on other issues. 

 

Discussion/Recommendation Public Administration Associates, LLC 

Theder and Semo recommended to proceed with the hiring, the sooner the better. 

 

A Smith/Semo motion carried on a 6-0 roll call vote to authorize signing the contract with Public Administration 

Associates, LLC in the amount of $8,000 plus expenses and advertising.  There is a questionnaire for each of the 

trustees to fill out as to what is important in looking for the next administrator.  Semo/Smith recommended 

meeting one on one. 

 

Adjourn 

A Wollin/Smith motion carried to adjourn at 7:30 p.m. 

 

 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the proceedings at 

which these minutes are approved.  

 

 

 

 


