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President Swisher called the Committee of the Whole meeting to order at 5:31 p.m.   

 

In attendance:  President John L. Swisher, Trustees:  Laurie Adams, Fred Albertz, Tim Semo, Donald 

Smith, Dale Theder and Steve Wollin.  Also in attendance: Library Director Luci Bledsoe, WWTP 

Superintendent Aric Mindemann, Street Superintendent Lee Trumpf, Fire Chief Jim Wolf, Police Chief 

Gary Bleecker, Engineer Kevin Lord, Planner Mike Slavney, Attorney James Hammes and Clerk-

Treasurer Joan Dykstra. 

 

Statement of Public Notice – This meeting was posted and noticed according to law. 

 

Public Comment 
Lisa Schmidt – 205 Red Fox – Requested that the Bell Park be closed from sunset until 7:00 a.m. 

 

Joe Neary – 1113 Hickory Ln was present to discuss the Black Walnut Estates path, bridge and lawn 

maintenance.  This will be addressed in item #9 and Neary will speak at that time. 

 

Phyllis Schicker – 122 Cora St. – She said she is doing a senior exercise program at the Library.  She had 

contacted the Park and Recreation previously but nothing was done.  The Library meeting room is no longer 

big enough as there are approximately thirteen people signed up and can no longer use it after August 1
st
.  

This will be addressed in item #23. 

 

William Nadert – 208 Woodland Preserve – William said the coaches are taking care of the fields at 

Centennial Park for games and practices and they did not agree to prepare the fields.  The fields are not 

playable after any amount of rain no matter how they try to prepare them.  Surrounding municipalities do not 

have this problem.  If the issue cannot be taken care of they will have to pull out of the village recreation 

program. 

 

Approve June 13, 2016 Committee of the Whole Meeting minutes  
A Theder/Wollin motion carried to approve June 13

th
 Committee of the Whole meeting minutes. 

 

Village Board Unapproved Minutes of June 20
th

 – For Information Only  

 

Plan Commission Recommendations: 

a. Amended Site Plan – Johnson Creek School District - Sidewalk 
An Albertz/Semo motion carried on a 7-0 roll call vote to recommend to the Village Board to approve the 

amended site plan – Johnson Creek School District – sidewalk with village engineers’ final approval. 
 

b. JC School – 2
nd

 Exit to Elementary School Parking Lot 
An Adams/Wollin motion carried on a 7-0 roll call vote to recommend to the Village Board to allow MSA 

to contact DOT if a second exit from the elementary school parking lot would be allowed, with left, right 

and straight exit. 

 

  c.  ETZA – George and Ruth Ducklow – Town of Farmington  
An Albertz/Semo motion carried on a voice vote to recommend to the Village Board that the ETZA – 

George and Ruth Ducklow – Town of Farmington be brought back to the Plan Commission and Village 

Board for approval after the right-of-way and front yard setbacks are shown and approval by the County. 
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Discussion/Recommendation WE Energies Electric Service – 620 Midge St.  
The cost to connect the pedestal for a 100 amp or 200 amp service at Centennial Park is the same.  

Lord said he needs to let the contractor know which service you want to move forward with. 

 

A Theder/Albertz motion carried on a 5-2 roll call vote with Semo and Smith opposed to recommend to the 

Village Board to approve a 200 amp electrical service pedestal to be connected by WE Energies– 620 Midge St. 

 

Update – Wright Rd Erosion Control 
Engineer Lord said he met with Swisher and the property owners regarding the sitting water and grade by the 

veterinary clinic and the dental clinic.   Iverson, contractor for the Wright Rd. grading plan, is coming back to 

put in more matting and grading by the veterinary clinic to rectify the problem.  The dental clinic also has 

sitting water.  The dental clinic was constructed a couple years ago and the sitting water probably came from 

the settling over time.   Lord recommended as a curtesy to the dental clinic, and with their permission, and as 

long as Iverson was at the site, Iverson could also resolve their issue.  Lord said the project came under budget 

by $10,000 so there is still money available to rectify both issues. 

 

After discussion recommendation was to move forward and fix the problems on all properties. 

 

Discussion/Recommendation Black Walnut Estates Walking Path/Bridge/Lawn Maintenance 

An Adams/Smith motion carried to open the public hearing. 
 

Joe Neary, 1113 Hickory Ln., stated the Village owns the walking path and kids could and are getting hurt on 

that path. There are trees down and no one is taking responsibility.  The lift station is not the responsibility of 

the home owners association.  The sidewalk areas are also not maintained.  The bridge needs repairs and the 

storm water is plugged and is causing back up issues and his property is getting flooded.   Swisher stated there 

are three issues here 1) mowing the lift station, 2) mowing the sidewalks and 3) the walking path/bridge. The 

Village will do the maintenance of the lift station.  The questions are who is responsible for the mowing of the 

sidewalk by the railroad tracks on Red Oak Circle and the responsibility of the 6’ walking path. 

 

A Semo/Theder motion carried to close the public hearing. 

 

Attorney Hammes stated he and Village Engineer Lord will look over the ownerships of the path and bridge. 

 

Discussion/Recommendation Simplified Rate Case Water Utility  
Recommendation from Johnson Block, the village auditors, was to do an increase in the water utility rates 

using the Public Service Commission simplified rate case with an increase of 3%.  Swisher said if we do 

minimal increase actions now is better than increasing by dollar amounts later. Albertz agreed with a few 

cents increase instead of large increases later.  

 

A Swisher/Wollin motion carried on a 6-1 roll call vote with Smith opposed to recommend to the Village Board 

to follow the recommendation of the Village Auditors and approve applying for simplified rate case for the water 

utility. 
 

Discussion/Recommendation Bell Park Community Project 

After much discussion, a Wollin/Semo motion carried on a voice vote to find the Centennial Park pavilion blue 

prints and bring back to the Committee of the Whole for review. 
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Discussion/Recommendation Bell Park Hours 
A Theder/Wollin motion carried to open the public hearing.  

 

Lisa Schmidt said the current hours when Bell Park is closed is from 10 p.m. until 6 a.m. She recommended 

closing the park at sunset, as in the winter it is dark early, and open again at 7 a.m., regardless of a basketball 

court or not. 

 

A Semo/Adams motion carried to close the public hearing. 

 

Chief Bleecker said all parks should be closed dusk to dawn and not certain times like the other surrounding 

communities. 

 

After discussion, a Smith/Semo motion to leave the hours failed on a 2-5 roll call vote with Adams, Albertz, 

Swisher, Theder, and Wollin opposed.  A Swisher motion to close the parks from sunset to sunrise, was 

withdrawn. After discussion, a Swisher/Smith motion carried to table to a later date setting Bell Park hours.  

 

Discussion/Recommendation Fireman’s Festival - water usage 
Semo thanked Deputy Clerk Lisa Trebatoski for the information on the water usage and water loss in 

question. 

 

A Smith/Semo motion carried on a voice vote to recommend to the Village Board to waive the fees for water 

usage for the Fireman’s Festival. 
 

Discussion/Recommendation Open Fence &/or Add Gate to Fence at Fireman’s Park 
Swisher asked if a 10’ gate could be added to the fence on the first base line after the concession stand or roll 

back the fence.  A gate would keep the integrity of the fence.  This would be useful for the Festival and also 

Jim Braunschweig said it would be useful to get equipment to and from the field. Two bids were received for 

a 6’x15’ gate from Lemke Fence of Jefferson, Inc., in the amount of $942 and a 6’X10’ bid from DeSelle 

Fence in the amount of $800. 

 

With Adams, Swisher and Wollin on the Fireman’s Festival Committee, Semo, Chair of Protection and 

Welfare called for the motion.   A Theder/Semo motion carried on a 3-1-3 roll call vote with Smith opposed 

and Adams, Swisher and Wollin abstaining to recommend to the Village Board to approve the bid from 

Lemke Fence of Jefferson, Inc. in the amount of $942 and take out of parks expense. 

 
 

Discussion/Recommendation Award Bid for Village Hall Sidewalk Entrance from Parking Lot per 

Governmental Accountability Board (GAB)  
Two bids were received from Hans Bros., in the amount of $1,092 and Parking Lot Maintenance, Inc. $2,700 

plus an additional $400 for handicap detection field in the new handicap ramp.  

 

A Smith/Adams motion carried 7-0 on a roll call vote to recommend to the Village Board to award the bid 

for the sidewalk entrance from the parking lot per Governmental Accountability Board (GAB) to be in 

compliance with a less than or equal to an 8% grade to Parking Lot Maintenance, Inc. in the amount of 

$2,700 plus an additional $400 for handicap detection field in the new handicap ramp.  
 

Discussion/Recommendation Cabaret License – Fireman’s Festival August 6, 2016 
With Adams, Swisher and Wollin on the Fireman’s Festival Committee, Semo, chair of Protection and 

Welfare called for the question.   A Smith/Theder motion carried on a 4-0-3 roll call vote with Adams, 

Swisher and Wollin abstaining to recommend to the Village Board to approve a cabaret license for the 

Fireman’s Festival on August 6, 2016 and waive the fees associated for the cabaret license. 
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Discussion/Recommendation Administrator Job Description  
Swisher said there was discussion to remove the Administrator reporting to the Village President and only to 

the Village Board.  According to village ordinance 50-1 the Administrator reports to the Village President 

and the Village Board.  The job description and ordinance should be the same.  Swisher said the job 

description should be more specific with guidelines as being a liaison with other boards, not profit 

organizations, townships, businesses and what we expect in the first three months, six months and a year.  

Semo recommended liaison to the JC School also.  

 

A Swisher/Adams motion carried on a 6-1 roll call vote with Smith opposed to recommend to the Village 

Board to approve the administrator job description leaving the wordage the same as in Ordinance 50-1 and 

set realistic goals for the Administrator to develop relationships within six months with the School Board, 

Businesses, Historical Society, JC Chamber and work with the surrounding community townships and in 

one year accomplish the relationships. 
 

Discussion/Recommendation Ordinance for via telephone conference calls 
This ordinance would allow the absence of a Village Board member to participate by telephone.    The 

absent members vote would not count for a quorum.  Hammes asked the Committee to think about 

adoption of this ordinance, it does not have to be decided right now. 

 

A Smith/Semo motion carried on a voice vote to table to the next Committee of the Whole meeting. 
 

Discussion/Recommendation Just Fix It WI Transportation Funding  
A Smith/Swisher motion carried on a voice vote to recommend to the Village Board to table the Just Fix It 

WI Transportation Funding.  
 

Discussion/Recommendation Relay for Life Watertown/Johnson Creek – “Paint the Town Purple” 
Relay for Life of Watertown/Johnson Creek requested to attach purple ribbons on the lamp posts in the 

downtown area from July 31
st
 through August 7

th
. 

 

A Semo/Smith motion carried on a voice vote to recommend to the Village Board to allow Relay for Life 

Watertown/Johnson Creek to “Paint the Town Purple July 31
st
 through August 7

th
. 

 

Discussion/Recommendation Transfer of old squad to Fire/EMS Department 
Chief Wolf prepared a memo to the board that the vehicle would be donated from the police department.  The 

department has the lights and radio to make the vehicle serviceable.   

 

A Smith/Semo motion carried on a voice vote to recommend to the Village Board to approve the transfer 

of the old squad to the Fire/EMS department. 
 

Discussion/Recommendation Ball Field at Centennial Park – Maintenance 
After discussion about regrading, possibly tiling the ball fields in a future budget, what the village is currently 

doing in preparation of the field and the coaches problems with the fields, there was a Semo/Wollin motion 

carried on a voice vote to recommend to the Village Board to send to the Joint Recreation and to the coaches 

for further discussion on the preparation of the fields.  
 

Discussion/Recommendation Exercise Program at Library - Phyllis Schicker  
Schicker questioned the use of the community center, for no charge for their senior exercise program.   

They would also be in need of a tv and dvd player.  She currently volunteers her time but said she travels 

in the winter time and requested a certified fitness instructor occasionally and that position be paid. 

 

A Smith/Swisher motion carried on a voice vote to recommend to the Village Board to draft a letter to 

send to the Joint Recreation Committee and to set a date to discuss. 
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Discussion/Recommendation Section 5.29 Continuing Education Reimbursement  
Swisher stated employee continuing education reimbursement requests gave the village administrator 

authority to approve these requests.  Recommendation was to give the authority first to the Personnel and 

Finance chair and if the chair is not available then the Village President. 

 

A Semo/Smith motion carried on a voice vote to recommend to the Village Board to approve giving the 

authority to approve continuing education request reimbursement to the Personnel and Finance chair and if 

chair is not available to the Village President. 
 

Discussion/Recommendation Fund Balance Policy 
Tara/Kevin with Johnson Block, the village auditors, recommended a fund balance policy assigning 

anything over a range of 25% to 30% of fund balance.  

 

A Swisher/Albertz motion carried on a voice vote to recommend to the Village Board that staff work with 

the Village auditors for a fund balance policy. 
 

Discussion/Recommendation Capital Fund Funding 
Tara/Kevin with Johnson Block, the village auditors, as part of their audit reviewed the capital outlay fund 

and said this fund can be used in a couple different ways.  The Village currently uses restricted/assigned 

funds and previous debt for projects budgeted within the capital outlay fund.  This can be done that way or 

use the capital outlay fund for only debt related projects for easy monitoring of the debt.  The capital projects 

using assigned or restricted funds can be expensed out of the regular expense account/capital outlay in the 

general fund. 

 

An Adams/Semo motion carried on a voice vote to recommend to the Village Board to approve using the 

Capital Fund for debt capital items only. 

 

Discussion/Recommendation Fall Rummage-o-rama  
A Smith/Adams motion carried on a voice vote to recommend to the Village Board not to have a Fall 

Rummage-o-rama. 
 

Discussion/Recommendation John Brockner - 206 Shepherd St. – Replace Tree 
John Brockner confirmed the agreement that the Village offered to cut down and remove the dead tree in 

his back yard at 206 Shepherd St and replace it with another tree of his choice. The village received a 

quote from Two Guys Trimming in the amount of $800.  

 

An Adams/Theder motion carried on a 6-1 voice vote with Semo opposed to recommend to the Village 

Board to approve Two Guys Trimming in the amount of $800 to remove the tree at 206 Shepherd St./ John 

Brockner and replace it this fall during fall tree planting. 

 

Discussion/Recommendation Quotes for Wood Fiber Chips Around Playground Equipment 
Street Superintendent Trumpf received three bids from the following for 125 cubic yards of wood fiber 

chips to be placed around the playground equipment at Bell Park: Gerber Leisure Products $3,438, 

Minnesota Playground $3,217.81and Crescent Landscape $2,460. 

 

An Albertz/Theder motion carried on a voice vote to recommend to the Village Board to approve the quote 

from Crescent Landscape in the amount of $2,460 for wood fiber chips around the playground equipment 

at Bell Park. 

 

Discussion/Recommendation Vandalism of Port-a-pots at Bell Park  
An Adams/Smith motion carried 5-2 with Wollin and Semo opposed on a voice vote to recommend 

leaving the port-a-pot where they are located in Bell Park. 
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Discussion/Recommendation Set Meeting with Department Heads to discuss 2017 Capital Items 

Discussion was to give the department heads a memo requesting they prepare a capital items list 

prioritizing needs/wants and a realistic cost and bring to the next Committee of the Whole meeting. 

 

Update –Fire Department, Library & Village Hall Parking Lots - Scott Construction 

Scott Construction was going to redo the parking lots in June and we have not heard from them.  Village 

staff will contact Scott Construction once again and report back to the village board. 

 

Upcoming Meetings: 

a.  Special Village Board – July 15
th
 & July 16

th
 –Interview Finalists 

b.  Village Board – July 25
th
 at 5:30 p.m. 

c.  Committee of the Whole – August 8
th

, 5:30 p.m. – A Smith/Wollin motion carried on a voice 

vote to change the next Committee of the Whole meeting to August 3
rd

 at 5:30 p.m. due to being 

the night before the election. 

 

Adjourn 

A Smith/Semo motion carried to adjourn at 8:11 p.m.  

 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the 

proceedings at which these minutes are approved. 

 


