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David Blend Chair of Personnel and Finance called the meeting to order in the excused absence of 

President Kaltenberg at 5:30 p.m.   The Pledge of Allegiance was recited.  

 

In attendance:  Trustees:  Fred Albertz, David Blend, Greg Schopp and Tim Semo.  Absent and excused:   

President Michelle Kaltenberg and Trustee Rory Holland.  Also in attendance: Administrator Mark Johnsrud,  

Library Director Luci Bledsoe, WWTP Superintendent Peter Hartz, Street Superintendent Lee Trumpf, Police 

Chief Gary Bleecker, Attorney James Hammes and Clerk-Treasurer Joan Dykstra. 

 

Statement of Public Notice - This meeting was posted and noticed according to law. 

 

Approve Finance Report 
A Schopp/Semo motion carried on a roll call vote to approve claims totaling $132,362.74. 

 

A Blend/Semo motion carried with Albertz abstaining to approve Trustee Albertz signing the check register in 

the absence of the other Personnel & Finance member. 

 

Reports from:  Fire-EMS, Ambulance, Police and Building Inspector – For Information Only 
 

Approve Village Board minutes July 23, 2012   
A Schopp/Albertz motion carried on a 4-0 roll call vote to approve July 23, 2012 minutes.                      
 

Notices and Discussion  
  Notice of commencement of proceeding in REM to foreclose tax liens by Jefferson County (this list 

included the Rehm property) 

 Trustee Schopp commented on construction of the JC truck wash. 

 Trustee Schopp contacted the DOT and the road sponsorship program should be ready to go next year. 

 

Public Comment – 

Gail Bielinski, Administrative Assistant with the Police and Fire/EMS stated last October a position was 

eliminated and she took over extra duties with the Fire/EMS department, which were all self-taught and today 

she is now taking home less pay.  She stated she is hardworking, loyal and plans her vacation around the 

schedule due dates of the Village, does not take breaks, eats lunch at her desk and we as employees are now 

rewarded by taking away benefits that we have worked hard for over the years.  With ACT 10 in effect she is 

now taking $120 less in take home pay a month, paying additional towards health benefits, have not received a 

raise, is now paying into the WRS, if PTO is enacted this will take away additional benefits.  Hard working and 

loyal employees should not be rewarded by taking benefits.   She felt it necessary to voice her opinion and hope 

that the Board will show appreciation to our hard work and loyal employees and not take away further benefits 

which all of us have worked hard for. 

 

Police Officer Gary Steinhorst stated he has worked for the police department for ten years is happy 

working with the other employees and loves working for the Village.  In the last couple years, employees 

have seen benefits and any moral stripped away.  As a police department, Village officers did not 

unionize in efforts to help the Village.  Hard decisions and hurtful decisions are two different things and 

this proposal to remove sick and vacation time shows lack of respect and consideration to the employees 

who work very hard for the Village and as an employee of the Village urges the Board to vote no for 

PTO. 
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Public Works employee Matthew Schlatter said he started in December when two public works positions 

were eliminated to reduce costs as those positions were getting paid more.  Matt said that he made the 

decision to take a pay cut from his previous job based on the benefits promised when hired.  With the 

PTO proposed, in order to bank any sick hours it would require the time be taken away from vacation 

time which is time taken away with my family.  Time with my family is very important.  If the current 

vacation/sick leave system is not broken why fix it. 

 

Library Director Luci Bledsoe said she has worked for the Village for twenty years  and enacting PTO 

could really make an impact on benefits earned. If we have three unscheduled sick days we could be 

written up.  She questioned giving Administration more power where the power could be abused.  With 

PTO you can be given more hours of PTO with an evaluation where you receive 4’s or 5’s.  The 

Administrator has the power to review performance evaluations to determine whether an employee will 

get additional PTO or not.  

 

Steve Wollin, of 109 Villa Court, stated Resolution 78-12 the Farmers Market information has changed 

since the Improvement and Services meeting.  The market is now a Chamber of Commerce sponsored 

event and has donated money for two banners.  The location has changed to the School District parking 

lot.  He is still looking for tourism money to advertise. 

 

Police Chief Gary Bleecker said he was worked for the Village for twenty five years and worked with 

many Village Board members.  In support of his officers, they could have unionized and would not have 

had to pay WRS and pay towards their health insurance in Act 10 and Administrative Assistance 

Bielinski has taken on two extra jobs because of a job eliminated.  Bleecker said he doesn’t have a 

problem with PTO but reducing twelve sick days to three days is not fair, that is a 75% cut, what about 

six days, especially to the new employees who have a family and if they become sick they do not have a 

way to build their sick days.   Employees who have worked ten or twenty years and now taking away 

those benefits which they earned when hired is not fair.  It is tough on the employees and moral when 

they have worked here for ten or twenty years and are stripped from these earned benefits.  When we 

retire we can use the sick time towards health insurance and not just lose five hundred hours earned over 

our career.  That is why I work here, is to ease into retirement and my payout for health insurance will not 

last that long.  If you were hired at your job and you were told you would receive these benefits and then 

they were pulled from you, you would understand how unfair this is.  Please be fair to the employees. 

 

Water/Wastewater Treatment Supervisor Pete Hartz said maybe twelve sick days are too many, but   

working in the utility we breathe in a mist of wastewater that is in the air and are constantly exposed to 

bacteria, disease and viruses.  We do not get sick often but with the PTO policy, as written, your request 

must be with at least a three (3) day advance notice to use a PTO day. No one can predict three days in 

advance if you are going to be sick.   Your request could be turned down with less than three (3) working 

days’ notice. He does have a concern with this language. 

 

Administrative Assistant Laura Canales said she was hired at $10 an hour with the promised benefits.  

She is the first one that people see at Village Hall and often gets coughed and sneezed on and is hit with 

lots of germs.  She does get sick but reducing it to three days would be hard.  Doing the payroll she does 

not see any abuse of sick time.  Maybe the banks seem too high but I do not see a problem, and how 

would you know three days in advance you are going to be sick.  

 

Clerk-Treasurer Joan Dykstra stated keeping track of the banked PTO hours will be very difficult to track 

per employee. 
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Committee Reports – see Resolutions recommended by each committee  
 

Administrator Memorandum - Personnel Policy Manual – PTO - see Resolution 76-12 
 

Improvement & Services 

Resolution 78-12 Request Farmer’s Market - Steve Wollin  

An Albertz/Semo motion carried on a roll call vote 4-0 vote to deny approving Resolution 78-12 due to changes 

in the Farmers Market.  A Semo/Schopp motion carried 4-0 to pay the temporary use permit fees of $50 from 

Room Tax in 2013. 

 

Personnel and Finance         

Resolution 73-12 Post Issuance Compliance Policy for Tax-Exempt Obligations 

A Semo/Schopp motion carried 4-0 on a roll call vote to approve Resolution 73-12 post issuance compliance 

policy for tax-exempt obligations as recommended by Quarles and Brady. 
 

Resolution 74-12 Approving Petition for 2013 County Highway Aids 

An Albertz/Schopp motion carried on a 4-0 roll call vote to approve Resolution 74-12 approving petitioning 

the County for 2013 highway aids in the amount of $2,314. 

 

Resolution 75-12 Settlement Agreement AMC Showplace Theatres Inc. v. Village of Johnson Creek 
A Semo/Schopp motion carried on a 4-0 roll call vote to approve Resolution 75-12 a settlement agreement 

with AMC Showplace Theatres, Inc. in the total amount of $39,376 for the years 2009, 2010 and 2011 with 

agreed upon 2012 assessment of both properties of $4,000,000 as recommended by Stafford Rosenbaum, LLP 

attorney representing the Village. 

 

Resolution 76-12 Amend Personnel Policy Manual - Paid Time Off - (PTO)  
Johnsrud summarized his memorandum in enacting PTO versus Vacation/Sick Leave that there would be no 

effect on the 2013 budget as either cost savings or additional expense.  It is very difficult to put a value on 

productivity, from a fiscal standpoint.  If PTO would be approved tonight he would recommend starting it 

effective January 1, 2013. Personnel and Finance recommendation was to adopt. 

 

Blend questioned the three day notice unscheduled leave.  Johnsrud said if the employee has unscheduled leave 

and calls in one half hour before work, it would be up to the Department Head to approve the leave depending 

upon the workload and any other absences and could require the sick employee to come to work.  If an 

employee has more than three unscheduled PTO days they could be disciplined.  The reason for permission to 

use unscheduled employee leave is because the Village has such a small workforce.  If an employee absence is 

not planned it could affect the entire department. 

 

Schopp said a lot of this was started with ACT 10.  We have gone down a hill to fast and we should look at it 

and see if it makes sense.   We are always challenging our employees to be efficient and save time and money 

but we are not doing this with PTO because we are taking away with no financial benefit in 2013.  I have 

talked to other municipalities and their employees and the Village should stay in the middle, not bleeding or 

trailing behind and we are fine where we are.   We have spent a lot of time and anguish and this policy should 

not be changed, this doesn’t make sense.   
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Albertz stated the Village employees unionized because of fear caused by past members of the Village Board.  

The goal is to keep our employees and try to present benefits comparable with municipalities around us.  If 

there is no financial gain to the Village and, with only the possibility of losing employees, it makes sense to 

not encourage unnecessary turnover by just treating our employees comparably. We should not fix what is not 

broken. 

 

Blend said when he was asked to serve on the Committee he was presented the PTO as a monumental urgency.  

He was grateful for the responses tonight.  He did not want to disenfranchise those who are loyal to us and 

want to work hard for the Village and said it is time to leave well enough alone and will not support the 

changes. 

 

An Albertz/Semo motion carried on a 4-0 roll call vote to deny Resolution 76-12 to amend Personnel 

Policy Manual – PTO. 
 

Protection & Welfare 

Ordinance 06-12 Amend, Repeal Chapter 103 Bicycles 

The Ordinance includes the definition of electric scooters.  Bicycles and electric scooter will be permitted 

on public sidewalks subject to yielding to pedestrians, however, neither are allowed in the Central 

Business district.  All electric scooter are required to be registered, similar to bicycles, for a one time fee 

of ten dollars.  

 

An Albertz/Semo motion carried unanimously to suspend the rules. 

 

An Albertz/Semo motion carried unanimously to adopt Ordinance 06-12 Repeal/Recreate Chapter 103 

Bicycles. 
 

Resolution 71-12 Appreciation and Tribute to John Maegli  
An Albertz/Schopp motion carried unanimously to approve appreciation and tribute to past Village 

President - John Maegli who recently passed away. 
 

 Resolution 72-12 Amendment One - Utility Discharge Agreement - Schiller Grounds Care 

An Albertz motion carried unanimously to approve Resolution 72-12 amendment one to the utility 

discharge agreement with Schiller Grounds Care. 

 

Resolution 77-12 Audited Financial Statements-Year Ended December 31, 2011-Johnson Block and 

Co. Inc.  

An Albertz/Semo motion carried on a 4-0 roll call vote to approve Resolution 77-12 Audited Financial 

Statements – year ended December 31, 2011 by Johnson Block and Co., Inc. 

 

Resolution 79-12 Policy Renewal – League of Wisconsin Municipalities Mutual Insurance  
A Semo/Schopp motion carried unanimously to approve Resolution 79-12 to renew the policy through the 

League of Wisconsin Municipalities Mutual Insurance company in the amount of $77,152 for 2013. 
 

Resolution 80-12 Tennis Court Resurfacing Bid - B.R Amon & Sons 
A Semo/Albertz motion carried 4-0 on a roll call vote to approve Resolution 80-12 amending the budget 

and awarding the tennis court resurfacing bid to B.R. Amon and Sons in the amount of $50,915. 

 

Resolution 81-12 Request Cambridge State Bank - Chapel Hill Villas - Weed Violation  
A Semo/Schopp motion carried on a 4-0 roll call vote to approve Resolution 81-12 which denies the 

request of Cambridge State Bank to reduce the billed mowing costs for nineteen residential lots within the 

Chapel Hill Villas subdivision.                     
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Resolution 82-12 Claim Kim Mungen - 202 Serenity Court 
A Schopp/Albertz motion carried on a 3-1 roll call vote with Semo opposed to approve Resolution 82-12 

approving the claim of Kim Mungen of 202 Serenity Court in the amount of $75 to replace a water heater 

pressure relief valve damaged during the Fire Department use of the water hydrant on Serenity Court.                         

 

Ordinance 05-12 Repeal and Recreate Chapter 8 Board, Village -first reading - 

Attorney Hammes reviewed Chapter 8 with the members of the Board which included: 

 8-1 B. The President shall be by virtue of the office a Trustee and preside at all meetings of the board 

and have a vote as a Trustee 

 8-2 A. Regular meeting will be held on the fourth Monday of each month. 

 8-2 B. Special meetings - included the board and/or president to call special meetings, and the notice sent 

can also be done through the U.S. mail or email. 

 8-2- D. Quorum  is any majority, four members, of the Board shall constitute a quorum 

 8-5 B. refers to abstentions 

 8-6 refers to changes in Standing Rules 

 8-7 refers to changes to motions, resolutions and ordinances 

 8-8 refers to Committees duties, Committee of the Whole and committee authority.  Committee of the 

Whole would meet on the second Monday of each month.  The Committee of the Whole would not take 

any action only direct the Village Board.   

 

Village Board appointment to the Joint Review Board and member at large 

Ray Schumacher was appointed to the member at large for the Joint Review Board with Jeff Constable as the 

alternate.  Kaltenberg will serve as the Village representative. 

 

Set Trick or Treat Date and Time:  October 31, 2012 5:30 p.m.  – 7:30 p.m.  

A Semo/Schopp motion carried on a 3-1 vote with Schopp opposed to set trick or treat on October 31, 

2012 from 5:30 – 7:30 p.m. 

 

Next Village Board Meeting – Monday – August 27, 2012 

 

Adjourn 

A Semo/Schopp motion carried to adjourn at 7:05 p.m. 

 

 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the 

proceedings at which these minutes are approved. 

 


