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President Swisher called the Committee of the Whole meeting to order at 5:30 p.m.   

 

In attendance:  President John L. Swisher, Trustees:  Laurie Adams, Fred Albertz, Tim Semo, Donald 

Smith, Dale Theder and Steve Wollin.  Also in attendance: Administrator Kyle Ellefson, Library Director 

Luci Bledsoe, Street Superintendent Lee Trumpf, Fire/EMS Chief Jim Wolf, Police Chief Gary Bleecker, 

Attorney James Hammes and Clerk-Treasurer Joan Dykstra. 

 

Statement of Public Notice – This meeting was posted and noticed according to law. 

 

Public Comment - None 

 

Approve September 12, 2016 Committee of the Whole Meeting minutes and September 26
th

 

Special Committee of the Whole Meeting minutes 
A Wollin/Semo motion carried on a voice vote to approve the September 12, 2016 Committee of the 

Whole and September 26
th
 Special Committee of the Whole Meeting minutes. 

 

Unapproved Special Village Board Minutes of September 8
th

, 2016 and Unapproved Village 

Board Minutes of September 26
th

 - Informational Only 

 

Plan Commission Recommendations: 

George and Ruth Ducklow ETZA – Town of Farmington   
A Theder/Wollin motion carried on a voice vote to recommend to the Village Board to approve the George 

and Ruth Ducklow ETZA – Town of Farmington. 

 

Site Plan – Parking Area - Adams Rental Investments – 201 Grell Ln 
An updated site plan will be on November 14

th
 Meeting. 

 

Presentation by David Anderson, Public Financial Management Group - 2016 GO Refinancing 

and Borrowing   
Anderson presented a pre-sale discussion for the GO Notes, Series 2016 B which included a list of all 

outstanding debt with a GO principal outstanding of approximately two million dollars.  We will be 

refinancing the 5/1/2006 GO bonds with a current interest rate of 4.15%-4.375%.  The August 

refinancing interest rates came in at 1.75%-2.00%.  The projects identified in this borrowing would be: 

General Fund: Bell Park $75,000, Centennial Park $10,000 and Fiber Optic Cable $8,245. 

Fire/EMS Fund:  Turnout Gear $8,568 and Radios for $4,557 with a total of General and Fire/EMS of 

$106,370.  There were unspent funds in the 2006 Bond borrowing of approximately $238,808 (Fire/EMS 

Funds on Hand $229,289 and General Funds on Hand $9,518) which will be used to downsize the 

refunding issue. 

 

The principal/interest payment will be reduced each year in the general fund with a slight increase in the 

2017 payment of principal/interest for the Fire/EMS in the amount of $1,000. 

 

The preliminary schedule for the Village’s 2016B notes is:  October 24
th
 – Village authorizes sale, 

November 14
th
 finalize preliminary official statement, November 21

st
 day of sale – bring results to 

Village Board – award Resolution and December 12, 2016 closing. 
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Discussion/Recommendation 2016 GO Refinancing and Borrowing  
A Semo/Albertz motion carried on a voice vote to recommend to the Village Board to move forward with 

the 2016 General Obligation Refinancing and Borrowing. 

 

Discussion/Recommendation Outlet Mall – Salt Storage Building  
The outlet mall has requested to put a temporary salt storage container on the mall premises. In October 

2015 the Village Board said this would be the last year they would approve allowing a temporary building 

permit for the 2015/2016 year.  

 

Bonnie with the outlet mall distributed a map showing the location of the temporary salt storage on the 

north end of the property with a permanent structure build next year behind Rue 21, as there is already a 

concrete slab located there.  They do not want to place the permanent structure on the north end of the 

property as that is reserved for an additional future 20,000 square foot retail building.  The snow plowing 

company was also present with pictures of the temporary structure and the future permanent structure. 

 

Semo stated the permanent structure will require that this structure fit in with the makeup of the rest of the 

outlet mall and was not against the temporary structure as long as it is kept up. 

 

The temporary building will come down around Memorial Day in reply to Smith’s question. 

 

A Smith/Theder motion carried on a voice vote to recommend to the Village Board to approve the 

temporary site plan with a condition that an application be submitted by April 1
st
, 2017 for the permanent 

structure. 

 

Discussion/Recommendation Level Fill and Topsoil on Resort Dr. Lot - TIF #3  

We are not sure where the dirt came from.  Street superintendent, Lee, received three bids to level 

the fill and topsoil on the lot on Resort Dr.  This is a TIF #3 expense.  The lowest bid was from 

Trumpf Trucking and Excavating in the amount of $9,600.   

 

A Semo/Theder motion carried on a 6 to 1 voice vote with Smith opposed to recommend to the Village 

Board to approve the low bid from Trumpf Trucking and Excavating in the amount of $9,600 coming from 

TIF #3 cash to level the fill and topsoil on the Resort Dr. lot. 

 

Discussion/Recommendation New Temporary Business– Lang Outlet 595 Linmar Lane, Suite B170  

A Semo/Adams motion carried on a voice vote to recommend to the Village Board to approve the 

temporary business permit to Lang Outlet at 595 Linmar Lane, Suite B170. 

 

Discussion/Recommendation New Temporary Business–Go Calendars and Games – 575 Linmar Ln. A85  
A Smith/Semo motion carried on a voice vote to recommend to the Village Board to approve the 

temporary business permit to Go Calendars and Game at 575 Linmar Lane, Suite A85. 

 

Discussion/Recommendation 911 Joint Powers Agreement 
The 911 Joint Powers Agreement with Jefferson County is effective as of January 1, 2017.  This is a 

yearly agreement.   

 

A Semo/Smith motion carried on a voice vote to recommend to the Village Board to approve the 911 Joint 

Powers Agreement. 
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Discussion/Recommendation Johnson Creek Cub Scouts at Community Center Waive Fees 

Open/Close  
The Johnson Creek Cub Scouts has requested the waiving of the event fees of $50 for the opening and 

closing of the Community Center on Sunday, February 12
th
.     

 

A Swisher/Semo motion carried on a voice vote with Smith abstaining to recommend to the Village Board 

to approve waiving the event fee of $50 for the Johnson Creek Cub Scouts for the community center rental 

on February 12, 2017. 

 

Discussion/Recommendation Collection of Brush/Compost 
Lee Trumpf, street superintendent, gave the board a memo concerning the collection of brush and 

compost.  Currently compost is picked up the first and third Monday of every month from April thru 

October and brush once a month, again April through October. 

 

None of the surrounding communities pick up compost, it is dropped off at their compost site.  

 

Brush pick up in the surrounding communities include twice a year - spring and fall, after a major storm 

and one community you must call and provide their address prior to the scheduled week for brush pickup.  

Lee said this would save a great deal of time not having to drive every street in the village to look for 

brush that needs to be picked up. 

 

After much discussion, a Wollin/Semo motion carried on a 6 -1 roll call vote with Theder opposed to 

recommend to the Village Board to approve brush pickup with residents calling in to the garage or by 

internet giving their address to where the brush must be picked up. 

 

A Wollin/Albertz motion carried on a 6 -1 roll call vote with Theder opposed to recommend to the Village 

Board to approve compost pickup one a month with residents calling in to the garage or by internet giving 

their address where the compost must be picked up. 

 

Discussion/Recommendation Hours at Brush/Compost Site 
After much discussion a Theder/Adams motion carried on a voice vote to recommend to the Village Board 

to table setting hours at the brush/compost site until staff can somehow monitor the site. 

 

Discussion/Recommendation Amend Resolution 81-16 Removing Title Restrictions in the Village of 

Johnson Creek (Items A. & F.)  

Resolution 81-16 letter A and letter F in the Resolution are referring to the same document number but 

have different recording dates.  The actual recording date is July 31, 2002, Letter A.   

 

A Semo/Wollin motion carried on a voice vote to recommend to the Village Board to approve amending 

Resolution 81-16 Removing the Title Restrictions in the Village of Johnson Creek with letter F as recorded 

on July 31, 2002. 

 

Discussion/Recommendation MSA Contract   
After much discussion a Swisher/Wollin motion carried 5-2 on a roll call vote with Adams and Semo 

opposed to recommend a one year contract with MSA for the period of January 1, 2017 to December 31
st
, 

2017 and direct staff in January to do an RFP at that time. 

 

A Swisher/Wollin motion carried on a 5 to 2 roll call vote with Adams and Semo opposed to recommend 

to the Village Board to approve a one year contract and direct staff to do an RFP in January. 
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Discussion/Recommendation Capital Reserve for Community Center  
Semo and Adams had mention creating a capital reserve for future Community Center repairs.  Ellefson 

showed that in 2015 we had Community Center rentals of approximately $9,300 and through September 

30, 2016 we had rentals of approximately $8,275.    Ellefson’s chart showed using different percentages 

from revenues what could be set aside.  

 

After discussion an Adams/Theder motion carried on a voice vote to recommend to the Village Board to 

approve setting aside 7% of Community Center rentals towards a capital reserve for the Community 

Center. 

 

Discussion/Recommendation 2017 Budget 

Ellefson updated the Committee on the 2017 budget which included: 

 

ITEMS FUNDED IN THIS BUDGET: 

 2% General Wage increase for full-time and regular part-time employees 

 On-call wages increased for EMTs - .50 cents per hour instead of the requested $1.00 

 Targeted wage increases for one utility position and part-time police officers.   

 Fire/EMS office help added @ 10 hours/week – not a new position – reduced other expenses for 

this person or persons doing the office work 

 Police Department Office help increased by reducing Fire/EMS work- previously 75/25 now 80/20 

 General Fund Capital Outlay:  HVAC repairs, Printer, Pressure Washer, and Police Equipment 

funded without borrowing.  No new debt! 

 Utility Capital Outlay:  Well filter replacement, GIS upgrade, Replacement water meters, Sewer 

Lift Station Pump, and treatment plant study all funded without borrowing. 

 TID Capital Outlay includes a potential impact fee/facility needs assessment, road improvement, 

and a portion of the GIS upgrade.   

 Employee retirement/recruitment/training buffer established due to possibility of retirements. 

 

ITEMS NOT FUNDED IN THIS BUDGET: 

 New Library, public works, or other regular employee. 

 Street Beautification – impact fees – money already there 

 Capital Expenditures from Fire/EMS:  Auto Loading cot, Additional Thermal Imaging Camera, 

Vein Finder, and reduced expenditures for Ready House and Equipment Supply.  ~$40,000 

 

Ellefson said we had a good year with new construction with an increase of $78,000 but we have 

$100,000 less in revenues compared to last year.  We have not received from the State, the actual amount 

of transportation revenues.  Also the EMS is now in the Fire/EMS fund so those revenues are also not in 

the general fund budget this year.  Included in this budget is the breakdown of the Community Center 

Rentals in revenues separate from park rental fees and also a new line for event fees. With the separation 

of the Community Center rentals, we will know the actual rentals so we can reserve the 7% of rentals into 

a Community Center Capital Reserve fund. 

 

Miscellaneous general expense was increase by $24,000 for future retirements for health insurance, etc. 

This budget also shows the transfer in from TIF #3 for the loan repayment of $172,321.  When TIF #3 

expenditure closes in September next year, both TIF’s expenses will be picked up by the General Fund. 

 

Last year the Library budget was $214,850 with $154,568 from the General Fund.  The Library Board has 

the authority to spend as they see fit.  Last year the Library Board approved adding six hours to their 

budget which was approved in December which they took from reserves.  The Library added $3,500 from 

reserves to cover this expenditure again this next budget year.  If they continue, they will drain their 
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reserves.  The Village Board didn’t fund the additional hours and salary last year and was not funded 

within the administrative budget.  For next years budget the Library will receive a significant increase in 

County Library aid.  Bledsoe said it is not the intent of Jefferson County with their increase to reduce the 

villages share.   The villages share has also increased by $20,000 from the 2014 budget. 

 

Bledsoe asked that the transfer from general be the same as last year at $154,568.  Ellefson the 2016 

salary sheet was never updated with the December change which added an additional $3,500 which he 

had not planned on and the board really was never made aware of this change last December.  Bledsoe 

said she could buy less books but asked to maintain the previous year amount from general of $154,568 

which is the $2,700 wage increase from December of the previous year. 

 

A Semo/Wollin motion carried to maintain the same transfer in from general of $154,568 for the Library 

budget. 

 

The Room Tax budget remained the same. 

 

The Fire/EMS debt budget was decreased which reduced the amount from the general fund by $14,423 as 

previously presented. 

 

Smith questioned not having the basketball court in the Bell Park Capital Outlay budget?  Swisher stated 

at a previous meeting this was pulled from the Capital Outlay.  Ellefson said the intent was to include 

projects in the Capital Outlay budget that the intent was that the Village Board would move forward on 

the project. Ellefson said there will be another GO debt borrowing at the end of 2017. 

 

After discussion, a Smith/Semo motion carried on a 4-3 roll call vote with Adams, Swisher and Theder 

opposed to put $15,000 in the Bell Park Capital Outlay for a basketball court. 

 

Discussion/Recommendation Future Newsletter Articles 

Recommended future newsletter articles included: adopt a hydrant, sidewalk shoveling, Centennial Park 

Island Landscaping, compost/brush changes, winter parking regulations and leaves and compost. 

 

Upcoming Meetings: 

a. Village Board – October 24
th
 - 5:30 p.m. – approve budget at this meeting 

b. Committee of the Whole – November 14
th
 - 5:30 p.m.  

c. Village Board Budget Public Hearing – Nov. 21
st
 - 5:30 p.m. 

 

Adjourn 

A Semo/Smith motion carried to adjourn at 7:48 p.m. 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the 

proceedings at which these minutes are approved. 

 


