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President Swisher called the Committee of the Whole meeting to order at 4:32 p.m.   

 

In attendance:  President John L. Swisher, Trustees:  Laurie Adams, Tim Semo, Donald Smith, Dale 

Theder and Steve Wollin.  Absent and excused:  Fred Albertz.  Also in attendance: Administrator Kyle 

Ellefson, WWTP Superintendent Aric Mindemann, Engineer Kevin Lord and Greg Gunderson with MSA 

and Clerk-Treasurer Joan Dykstra. 

 

Statement of Public Notice – This meeting was posted and noticed according to law. 

 

Due to the Safety/Security Requirements, at this time only the Village Board, Administration and MSA 

will tour the Waste Water Treatment Plant Facility at 200 Aztalan St. – no deliberations will occur/no 

decisions will be made during this tour. - After tour will return to Village Hall. 

 

The above in attendance left Village Hall on the tour of the wastewater treatment plant at 4:34 p.m. 

 

The above in attendance returned to Village Hall at 6:08 p.m. 

 

A Semo/Adams motion carried on a voice vote to include Trustee Albertz via telephone conference.  The 

call was placed, but Albertz declined to be included with the meeting at this time. 

 

Discussion/Recommendation WWTP Facility Plan – MSA  

Greg Gunderson with MSA presented the facility plan update.   

1. Projected Growth:  

Based on 2015 DPA population projections and allocation for commercial growth, and for the 

new manufacturing facility (equivalent to 330 people), plus 10% unplanned industrial growth 

would show a population growth to 4,280 with increase in projected growth of 45%. 

 

Greg said we can build some additional conservatism into the new design, existing site has 

additional room for capacity beyond the next 20 years. 

 

Greg said they need guidance from the Village on the needed growth projections.  Are there any 

defined growth that you are aware of?  Ellefson said Jefferson County asked us if we have the 

water and sewer capacity for someone that could be interested in coming to Johnson Creek.  If it 

is going to take us two to four years to be able to handle any new businesses they would not 

consider Johnson Creek.  That is something the board should consider if they want to plan for 

new businesses.  

 

Adams questioned where Greg thought our capacity was at now.  Greg said we are at capacity 

now already.  Ellefson said if we get the new business(s) in we might not have the capacity for 

new homes.  Swisher said we are not in a panic mode but must do research on how to move 

forward.  Adams stated a new business should treat their own water instead of the village 

treating it.  Greg said you need a separate agreement to have them test their own water.  The 

village does have special rates for the village to treat any water over the maximum allowable.  

Swisher asked about looking at a different site for the plant, which we do not have to do, as there 

is plenty land available at the present treatment plant site, stated Greg. 
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2. Proposed Upgrades: 

a. Condition/Capacity of exiting plant 

i. RBC process 

ii. Biosolids process 

b. Proposed Alternatives 

i. Liquid Train – RBC upgrade vs. oxidation ditch 

ii. Solids  Train – Class A or Class B 

iii. Phased Approach 
 

Greg said they will continue to work on the facility plan and will bring it back the first of the 

year.  It will probably be a phased construction. 
 

3. Estimated Cost 
a.  Estimate will be based on selected treatment process 

b. Rough estimate of $5 - $10M for all upgrades 
 

  To pay for the upgrades grants can be obtained.  Currently DNR has a 2% interest rate. 

 

4. Rates (assumes DVR loan @ 1.9%) 
a. Current Rates ≤0.70% MHI 

b. Rate increase of $12-$24/mo/REU (0.9-1.1% MHI) if the project was fully borrowed for 

c.  $2.5/home/mo. for each $1M borrowed 
 

Greg said the rates use the user charge system with each one million dollars of improvements adds 

$2.50 per month to the residents’ sewer bill.  The state average for a medium household income is 

1.1% where the village estimate is .7%. 
 

5. Financing 

a.  Clean Water Fund (20 yr loan, 1.96% rate, possible grant) 

b. USDA-RD (40 year loan) 

c. DNR funding pre-application due 10/31/16.  Help to understand grant possibilities.  Scoring 

made available by December. 
 

Greg said financing could be available through the Clean Water Fund with a 20 year loan at 1.96% 

and also possible grants.  We can do a pre-application to see where we score and could get up to 

$650,000 in a grant.  We will know in December if we get a grant.  The USDA-RD loan is over 40 

years, which is a long time when the design life of the plant is only 20 years.  The Village would not 

be eligible for a CDBG grant.  This project can also go to the bond market which is currently the 

interest rate is around 2%.  The DNR loan fund requires a lot of red tape and lots of paperwork. 
 

Ellefson said the planning dollars for this project could come from TIF #3 dollars.  TIF #3 

expenditure period ends in September of next year. 
 

6. Schedule 

 Greg said by the end of the year we will meet and evaluate the plans as to what we want to upgrade 

now to bring up to date.  The fixing of the RBC that is not working would only be a short term fix.  

Kevin said as part of the sanitary study it was recommended to replace the line to the treatment plant 

from Milwaukee St.  Gregg recommended the board deciding if they know of additional growth of 

new businesses that must be planned for or MSA would move forward for the projections they already 

have.  If we do plan on 50% growth in the village, Theder said with the more users it would bring the 

cost down per home. 
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This was for information only.  No action was taken on the discussion. More discussion will take place in 

January. 

 

At this time, 6:40 p.m. Trustee Semo left the meeting. 

 

Adjourn 

A Smith/Adams motion carried to adjourn at 6:41 p.m. 

 

 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the 

proceedings at which these minutes are approved. 


