TOURISM AND PROMOTION COMMISSION
November 7, 2016

Chairperson John L. Swisher called the meeting to order at 4:30 p.m. In attendance: Members Laurie
Adams, Merisa Nicholson, Vishal Patel, Brett Perucco, David Rousayne and ex-officio John L. Swisher.
Also in attendance: Trustee Steve Wollin and Administrator Kyle Ellefson.

This meeting was posted and noticed according to law.

Approve Tourism and Promotion Commission Minutes of July 18, 2016.
An Adams/Nicholson motion carried to approve September 12, 2016 Tourism and Promotion
Commission minutes.

Public Comment - none

By unanimous consent, agenda item 6d, a review of the 2016 Johnson Creek Chamber of
Commerce grant was moved to this point in the meeting. The Commission heard from Chamber
Director Tammi Vetrano on the Chamber activities since she began earlier in 2016. Adams questioned
if all of the activities listed in the report qualify as tourism expenses, and Administrator Ellefson
reviewed the statutory definition of tourism promotion. Adams requested that future reports to the
Commission regarding Tourism Commission grants detail only Tourism expenses, not all Chamber
activities. Rousayne also mentioned he noticed a lot of Chamber related expenses in the report, as well
as duplication of activities covered by separate grants, such as the Chamber of Commerce report
including Fireman’s Festival activities, which had its own grant. The 2016 Chamber of Commerce
report was accepted with a Rousayne/Adams motion.

2017 Chamber of Commerce Grant. The Commission reviewed the 2017 grant application from the
Johnson Creek Chamber of Commerce, and heard from Vetrano regarding the 2017 budget request and
planned activities. The funding request from the Chamber of Commerce was for $40,000 a year for
two year, accounting for 60% of the Director’s salary and other tourism expenses. The submitted
budget also contained an alternate request to fund only 40% of the Director’s salary, plus other
Tourism expenses for a total request of $36,000 a year. Vetrano noted that the hotel is doing well
booking rooms during the weekends, the real area for growing hotel stays is the weeknights. The
Commission questioned how they can measure results or develop accountability for Commission
funds, and how they will know if the funding is increasing paid overnight stays if the hotel is already
full. Chairperson Swisher noted that the Commission must be comfortable the expenses are proper
because they must submit annual reports to the State. Upon reviewing the budget funding request and
alternate budget funding request from the Chamber, the Commission questioned why certain numbers
did not appear to add up correctly, and did not seem to match the difference between funding 60% or
funding 40%. Vetrano was asked to bring back an updated or corrected the budget, and resubmit the
application and budget for 2017. No official action was taken.

At 5:15p.m., during the discussion of the 2017 Chamber of Commerce Grant, Perucco left the meeting
for a previous commitment.

The Commission reviewed the report and receipts from the 2016 Tourism Promotion Grant for
Buzzfest. The report was accepted unanimously with an Adams/Nicholson motion.

The Commission reviewed the report and receipts from the 2016 Tourism Promotion Grant for Ride

For a Cure/Rock River PowerSports. The report was accepted unanimously with a
Nicholson/Swisher motion.
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The Commission reviewed the report and receipts from the 2016 Tourism Promotion Grant for the
Jefferson County Chargers. The report was accepted unanimously with an Adams/Swisher motion.

The Commission reviewed the report and receipts from the 2016 Tourism Promotion Grant for
Johnson Creek Fireman’s Festival. With Swisher and Adams abstaining, the report was accepted
unanimously with a Rousayne/Nicholson motion.

The Commission reviewed the report and receipts from the 2016 Tourism Promotion Grant for the
Spyder Rendezvous/ Rob’s Performance Motorsports. The report was accepted unanimously with
an Adams/Nicholson motion.

2017 Room Tax Budget — Appropriate Use of Funds. Ellefson reviewed with the Commission the
statutory requirements for the use of Room Tax funds. Ellefson highlighted expenses that are likely
not eligible because they are not related to marketing projects or other qualified expenses likely to
generate paid overnight stays at the single Room Tax lodging facility within the Village Boundaries.
Ellefson also suggested that 2017 event grants contract be updated in order to treat the grants as
reimbursement grants, ensuring receipts and other documentation are submitted on time, and grant
funds are spent only on eligible expenses.

2017 Tourism Promotion and Development Funding Application. Ellefson presented the proposed
application form, and noted the updated format that highlights eligible expenses, and has several
sections on the reverse side to describe the event, define eligible expenses, and describe how
marketing the event is likely to generate paid overnight stays.

Determine Next Meeting Date — November 28, 2016 @5:30 p.m.

Adjourn
An Adams/Nicholson motion carried to adjourn at 6:18 p.m.

John L. Swisher, Chair
Tourism and Promotion Commission

Disclaimer: These minutes are uncorrected; any corrections made thereto will be so noted in the
proceedings at which these minutes are approved.
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