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President Swisher called the Committee of the Whole meeting to order at 5:31 p.m.   

 

In attendance:  President John L. Swisher, Trustees:  Laurie Adams, Tim Semo, Donald Smith, Dale 

Theder and Steve Wollin.  Absent and excused:  Fred Albertz.  Also in attendance: Administrator Kyle 

Ellefson, Library Director Luci Bledsoe, WWTP Superintendent Aric Mindemann, Fire/EMS Chief Jim 

Wolf, Police Chief Gary Bleecker, Attorney James Hammes and Clerk-Treasurer Joan Dykstra. 

 

Statement of Public Notice – This meeting was posted and noticed according to law. 

 

Administrative Report 

Ellefson said he has had contact and met with business owners and developers, met with the Historical 

Society and Chamber of Commerce, attended a training on crisis management and will be meeting with the 

USPS on Wednesday of this week regarding how to move forward with address changes from the 

Watertown address to Johnson Creek.  Reported that the hall server was down for two to three days and the 

c drive where we have our laserfiche was not on the server and could be quite costly on retrieving this 

information, see further down on the agenda.  Has been in contact with the Attorney with the Town of 

Farmington regard the fire budget.   

 

Ellefson said he misspoke regarding the borrowing for Bell Park at the last meeting regarding that we 

would be borrowing next year when we have the exact cost of the pavilion.  The Bell Park pavilion that 

was in the Capital Budget for $75,000 was included in the borrowing that we will be approving the sale 

next Monday.  If we do not spend the entire $75,000 for the pavilion it can be used for other park projects.  

We really will not know what the cost of the pavilion will be.  Guld thought $55,000 but that was an 

estimate and we have not come up with any concrete plans.  With this amount included with the borrowing 

now and if the project came in over $55,000 we will not have to borrow additional money next year. 

 

Public Comment - none 

 

Approve October 10, 2016 Committee of the Whole Meeting and Special Committee of the 

Whole Meeting Minutes of October 17, 2016 
A Wollin/Theder motion carried on a voice vote to approve October 10, 2016 Committee of the Whole 

meting and Special Committee of the Whole meeting minutes of October 17, 2016.    

 

Unapproved Village Board Minutes of October 24
th

, 2016 For Information Only  

 

Plan Commission Recommendations: 

a. Resolution 122-16 Site Plan–Adams Rental Investments-Storage Area & Building Addition 201 Grell Ln 

b. Resolution 123-16 Conditional Use Permit – Adams Rental Investments–Outside Storage - 201 Grell LN  

c. Resolution 124-16 Site Plan –Menard Inc. - Lumberyard & Warehouse Addition - 440 Wright Rd  

d. Resolution 125-16 Conditional Use Permit – Menard Inc. – Enlargement of Property - 440 Wright Rd.  

e. Resolution 126-16 Certified Survey Map – Menard, Inc. – 440 Wright Rd.   

 

A Wollin/Semo motion carried on a voice vote to recommend to the Village Board to approve Plan 

Commission Resolutions a – e. 
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Discussion/Recommendation – Bids for RBC #5 Shaft Repair – Sewer Utility 
WWTP operator, Mindemann, stated he met with two of the companies supplying bids to repair RBC #5 

shaft and spoke with the other company.  Mindemann said we received bids from the following companies 

and recommends awarding the emergency repair bid to Metal Surgery Milwaukee in the amount of $14,580. 

In Place Machining - $22,500.00, Metal Surgery Milwaukee - $14,580.00 and World Wide Machinery & 

Welding - $18,500.00. 
 

A Smith/Semo motion carried unanimously on a voice vote to recommend to the Village Board to approve 

awarding the bid for the RBC #5 shaft repair to: Metal Surgery Milwaukee in the amount of $14,580. 
 

Discussion/Recommendation New Business – Three Oaks Health, S.C.  
Swisher stated Three Oaks Health, S.C.  is a family medicine clinic at 480 Village Walk Ln Suite E&F.  They anticipate 

opening January 3, 2017. 
 

A Wollin/Semo motion carried on a voice vote to recommend to the Village Board to welcome Three Oaks 

Health, S.C. 
 

Discussion/Recommendation – Fire/EMS purchases - Assigned Funds not GO Debt  
Dykstra stated the Fire/EMS made purchases in Capital Outlay which were supposed to be paid by GO Debt.  In 

order for anything to be paid by GO Debt, the purchase must be approved by Resolution, prior to purchase 

stating would be paid from GO Debt or it cannot come from GO Debt.  Resolutions approving the following 

items were not created so cannot come from a GO Debt borrowing.  

 

Since the Village Board had previously assigned $4,814.84 under the Ambulance category when the 

Ambulance was in the General Fund and since the Ambulance Fund has now gone back to the Fire/EMS Fund 

the recommendation is to transfer the $4,814.84 to the Fire/EMS Fund to close out the Ambulance assigned 

and put towards the above items purchased in the Fire/EMS fund. 

 

A Wollin/Theder motion carried on a voice vote to recommend to the Village Board to approve the transfer 

from Ambulance general assigned in the amount of $4,814.84 to the Fire/EMS for purchases not meeting GO 

Debt requirements. 

 

Discussion/Recommendation – Reconsider Resolution 10-16 Professional Services Agreement – MSA 

Wastewater Facility Plan (from TIF #3 to Sewer)  
Ellefson said currently all payments are from the Sewer Utility per Resolution 10-16 for the professional 

services agreement with MSA for the Wastewater Facility Plan in the amount of $49,000.  Ellefson 

recommended a portion coming from TIF #3 as the growth and development in TIF #3 is driving the upgrade 

and recommended 1/3
rd

 coming from TIF #3 and 2/3rds from the Sewer Utility.  

 

A Wollin/Theder motion carried on a voice vote to recommend to the Village Board to approve reconsidering 

Resolution 10-16 Professional Services Agreement – MSA Wastewater Facility Plan with one-third of the $49,000 

agreement from TIF #3 with 2/3
rds

 from the sewer fund. 

 

Discussion/Recommendation – Amend Resolution 69-16 Village Hall IT Service Contract with B-TEK to 

Include Fire/EMS and Police   
Ellefson said instead of having three separate contracts for IT services they will all be combined in one. 

 

A Semo/Wollin motion carried on a voice vote to recommend to the Village Board to approve amend 

Resolution 69-16 Village Hall IT Service Contract with B-TEK to include Fire/EMS and Police.  

 

 

 



COMMITTEE OF THE WHOLE 
November 14, 2016 

S:\MS Word\Village Board\Committee of the Whole (COW)\COW Minutes\COW Minutes 2016\11-14-16 COW minutes 2016.doc 

Discussion/Recommendation - Repairs to the HWY 26 Community Sign  
Ellefson stated the HWY 26 sign has stopped working.    Integrated Repair had come out and checked over 

the sign and gave us an estimated repair in the amount of $3,606.94.  The other quote was from Sign Effectz, 

Inc.  which only gave rates per hour plus materials. 
 

After discussion, regarding repair or getting new and expanding the reader board, a Smith/Wollin motion 

carried 5-1 with Adams opposed, on a voice vote, to recommend to the Village Board to repair the Community 

Sign by Integrated Repair in the amount of $3,606.94.  
 

Discussion/Recommendation – Waive Fees Open/Close at the Community Center for the Johnson Creek 

Historical Society – for the 11
th

 Annual Children’s Festival – December 3  
The Historical Society is requesting a donation of the $350 for the horse and wagon hayride along with waiving 

of the fees for the use of the community center, waiving the event fee and the cleaning after the event.   
 

After discussion, an Adams/Smith motion carried on a voice vote to recommend to the Village Board to waive 

the event fee (open/close fee) for the Johnson Creek Historical Society – for the 11
th
 annual children’s festival on 

December 3rd. 
 

An Adams/Semo motion carried on a voice vote to recommend to the Village Board to donate $350 for the horse 

and wagon hayride to the Johnson Creek Historical Society for the 11
th
 annual children’s festival on December 3

rd
. 

 

 A Swisher/Theder motion carried on a voice vote to recommend to the Village Board to not waive the cleaning 

fees for the 11
th
 annual children’s festival on December 3

rd
. 

 

Discussion/Recommendation – Request to Waive Fees at the Community Center for the Free 

Christmas Dinner on December 25
th

 pgs 68-69 
Regina Hohmann is requesting to waive the fees at the community center for the JC Christmas Dinner which was 

previously held at the American Legion. 
 

A Semo/Theder motion carried on a voice vote to recommend to the Village Board to approve waiving the 

fees including the event fee for the free Christmas dinner on December 25
th
. 

 

Discussion/Recommendation – 2016/2017 Johnson Creek Snowmobile Trails  
The JC Riders Snowmobile Club has presented their trail access map through the village of Johnson Creek during the 

2016-2017 season and no changes were made from last year.   
 

A Smith/Theder motion carried on a voice vote to recommend to the Village Board to approve the 2016/2017 

Johnson Creek Snowmobile trail map. 
 

Discussion/Recommendation - 2017 Humane Society of Jefferson County Small  Animal Collection 

Contract  
The 2017 Humane Society of Jefferson County Small animal collection contract shows no increase only 

in the population.   
 

A Semo/Theder motion carried on a voice vote to recommend to the Village Board to approve the 2017 

Humane Society of Jefferson County Small Animal Collection Contract. 

 

Discussion/Recommendation MSA Update Centennial Park Parking Lot  
Ellefson said included in the packet is a memo from MSA regarding post restoration and list of items to be corrected or 

completed for the Centennial Park parking lot by D. F. Tomasini Contractors, Inc.   

 

After discussion, it was recommended that Ellefson contact MSA informing them of the village expectations that all 

items be corrected, and completed per plan and to remove the paint from the striping of the parking lot by sandblasting 

only.  
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Discussion/Recommendation Street Tree Upkeep and Compost Site Tree Upkeep  
Dan Larsen has contacted the village concerning the upkeep of the trees that were planted at the recycling center and 

also the street trees.  Dan Larsen planted these trees and to save the trees, especially at the recycle center, he 

recommends removing the stakes, weeds and spray and spread mulch supplied by the village.  He could perform these 

services in an amount of $2,500.     Dan Larson also gave a proposal for upkeep on the street trees in the amount of 

between $6,000 - $7,500. 

 

After discussion, it was recommended to table the street tree upkeep and the compost site tree upkeep until 

Ellefson contacts the street department to discuss these issues.  

 

Discussion/Recommendation - Retrieving Information from C Drive 

Ellefson said when the servers went down we also lost the information on the C drive.  On the C drive was 

our laserfiche which had all our scanned documents in.  This information must be retrieved from the C 

drive.  B-TEK has been in contact with a company for a quote, but have not received it yet and could be 

very costly, but we need the documents.  We should have more concrete numbers at the village board 

meeting on Monday evening. 

 

Discussion Amend Comprehensive Plan/Parks Plan 
Ellefson said every ten years we are required to have a complete comprehensive plan done. Our previous plan was done 

in 2009 with minor changes this year which does not prolong the plan.  Ellefson said if we wait until 2019 TIF #3 would 

be closed and would not be able to pay a portion of the comprehensive plan with all funding from the general fund. 

Swisher questioned if there is a cheaper way if it could cost us between $20,000 and $30,000 to do this complete 

comprehensive plan update?   

 

After discussion, it was recommended that Ellefson gets more information on amending the comprehensive plan and the 

park plan update. 
 

Discussion/Recommendation Future Newsletter Articles 

Recommendations for the next newsletter articles was:  the Christmas Dinner by Regina Hollman and also the 

Johnson Creek Historical Society 11
th
 annual Children’s Festival on December 3

rd
. 

 

Upcoming Meetings: 

a. Village Board – November 21
st
 - 5:30 p.m. – Budget Public Hearing 

b. Committee of the Whole – December 12
th
 - 5:30 p.m.  

c. Plan Commission – December 12
th
 – 5:00 p.m. 

 

Adjourn 

A Smith/Theder motion carried to adjourn at 6:38 p.m. 

 

 

 

 

Joan Dykstra 

Village Clerk - Treasurer 

 

 

 

Disclaimer:  These minutes are uncorrected; any corrections made thereto will be so noted in the 

proceedings at which these minutes are approved. 

 


