VILLAGE OF JOHNSON CREEK
MEETING NOTICE
125 Depot Street, Johnson Creek, W1

Agenda

SPECIAL VILLAGE BOARD MEETING
September 19, 2012

125 Depot St

5:30 p.m.

Special Meeting requested by Trustees David Blend and Greg Schopp per Village Code §8.2(B)

Call to Order; Roll Call

Pledge of Allegiance

Statement of Public Notice

Public Comment (limited to two minutes per person)

Discussion and Recommendation Tax Increment District #3 - Amendment 5

Distressed TID Declaration- pgs /-10

6. Discussion and Recommendation Tax Increment District #2 - Amendment 5
Donor TID Declaration ~ pgs /7-23

7. Next Village Board Meeting - Monday —~ September 24, 2012

8.  Adjourn

A S

N/A Not adopt/approve
A Adopt/approve N.B. Page numbers refate to Board/Committee members packets

NOTICE: It is possible that members of, and possibly a quorum of, other governmenta! bodies of the Village may be in attendance at the
meeting above to gather information. No action will be taken by any governmental body at the meetings above other than by the
governmental body specifically referred to in the above notice.

Agenda Posting Information

Reguests from persons with hearing or sight disabilities Date
who need assistance to participate in this meeting should ‘

be made to the Village Clerk’s Office at (920) 699-2296 Time am/pm

with as much advance notice as possible.

Initiais
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n Intfroduction

This is amendment No. 5 fo Tax Incremental Disfrict [TID) No. 3. Amendments No. 1, No. 2, and
No. 4 were fo the TID No. 3 Project Plan; amendment Mo, 3 was to the TID No. 3 Project Pian and
boundary.

The Village of Johnson Creek Pian Commission has considered and recommended that the
Village Board amend the TID No. 3 Project Plan to designate the TiD as a Distressed Tax
increment District, Declaring TiD No. 3 a distressed district has become necessary mainly due to
a decline in property vaives, and resulting property tax collections, due to the recession. The
decline in demand for new development on vacani parcels within T No. 3is also a
contributing factor. §66.1105{4e} aliows municipalities to designate a TID as disiressed if the
municipality finds that the project costs exceed the amount of revenues that the municipaiity
expects the district to generate to pay off such costs during the life of the district. Declaring TID
No. 3 distressed allows it fo remain open for an additional 10 years. However, the TID may not:

Arnend its project pian to add any new project costs,
Become part of a district with overlapping boundaries.
Expend any funds outside of the TID boundary,

Add any new territory to the TID boundary.

Become a donor district.

Make any expendiiures affer its expenditure period.

A s

Any increment that exceeds the TID's annual expenditures must be used retire any debt of the
TID or establish ¢ reserve used only 1o retire debt of the distressed TID.

TID No. 3 is currently operating with a deficit. if the TID were to close in its otherwise mandaied
ciosing year of 2023, it would, according fo curreni projections, end ifs life with an estimated $1.6
million deficii. Amendment of the TID to declare it distressed will allow it to pay off the
anticipated deficit by extending the life of the TID by up to 10 years and dliowing other TIDs to
donate revenue to TID No. 3 for up to 10 years beyond when the donor district would ctherwise
be required to close,

Amendment No. 5 for TID No. 3 in the Village of Johnson Creek has been prepared in
compliance with Wisconsin Statutes Chapter 66.1105 {4] (h). This amendment to TID No. 3 shail
be attached to, and become part of, the original TID No. 3 Project Plan adopied by resolution of
the Johnson Creek Village Board.

Recognizing the need to amend TID No. 3 Project Plan, the Village Board authorized the Village
Plan Commission fo proceed with the process to prepare the amendment to declare TID No. 3
as disfressed on July 9, 2012, Amendment No. 5 for TID No. 3 was introduced at the Johnson
Craek Plan Commission meeting on August 16, 2012, The Plan Commission reviewed the
proposed amendment and scheduled a Public Hearing for September 20, 2012. Notice of the
Public Hearing was pubiished September 5, 2012 and September 12, 2012, The pubiic hearing
wais held on September 20, 2012, after which the Plan Commission recommended the Village
Board adopt the amendment declaring TID No. 3 distressed. The Village Board held a public
hearing on October 22, 2012 concerning the designation of TID No, 3 as distressed, after which
the Board adopted this amendment by resolution. Amendment No. 5 to the TID No, 3 Project



Plan, in conjunction with the Original Project Plan and amendments No. 1 through No. 4, wil be
used as the official Plan for the District.

The 1ID No. 3 Project Pian Amendment No. 5, including ali financiat information that is part of this
Amendment, has been reviewed and approved by ¢ Joint Review Board {JRB) as required by
Wisconsin Statutes. The JRB held ifs initicl meeting on September 11, 2012, appointing Ray
Schumacher as the at-large member and Michae! Garvey as chair, and reviewed the proposed
distressed TID designation and the TID’s financial projections. Its final meeting was held on
Novembere 2012, where it approved, by résolution; the Vilage Board's ‘desigriation of TID No.'3
as distressed.

E Distressed TID Requirements

As required by Wisconsin Statutes Chapter 66.1105 {5){b], o copy of the Amendment wil be
submitted to the Wisconsin Department of Revenue and used as the basis for the certification of
the amendrment of Tax Incremental District No., 3.

As required by §646.1105(4e), TID No. 3 has met the following requirements to be classified as o
Distressed TID;

1. it was created before October 1, 2008,

2, The TID has not been amended after October 1, 2009,

3. The projected TiD No. 3 revenue is insufficient to pay incurred project costs and debt
during the TID's regular 27-year lifespan.

4. The Plan Commission, Vilage Board, and foint Review Board have all approved
resclutions amending the TID, finding that the TID's financial status merits the distressed
designation,

5. Both the Plan Commission and Village Board have held a public hearing concerning the
distressed TID designation.

B Financial Analysis

Projections prepared by PFM Group, the Viliage's financial advisor, show that TID No. 3 s
projected to close with g deficit of about $1.4 million if the TID is not declared distressed, which
means thal projected TID income is insutficient te pay incurred project costs. The foliowing chart
shows projected revenue from tax increment and other sources, existing principal and inferest
obligations, administrative expenses, the district’s annual surplus/deficit, and the TiD's cumulative
surpius/deficit, TID No. 3's mandated close is in 2023; declaring the TID distressed aliows the TID
to stay open up to 10 additional years to pay off its obligations. While the Village may expend
funds that have been budgeted in the original project plan and its amendments, no additiona
project costs may be added to TID No. 3 via any Projeci Plan amendments, and the TID's
expenditure period will remain the same, even with the potential for 10 additional years of TID
fife.

TID No. 3 will be dllowed to receive excess fax increments from donor districts. Other districts that
are amended to become donors to TID No. 3 may remain open up 1o 10 additional years or until
TiD No. 3 closes, whichever Is sconer.



Table 1: TiD No. 3 Financial $tatus

Tax Special Total Annual Cumulative Potential

Year | Increment Assréssment Avdailable Pr::f;f:;lf& Ag;nln. Surplus Surplus TID No. 2

Revenue | Revenve Funds P- | (Deficit) | (Deficity | Donations*
2012 | $1,119,984 158,346 | $1,278,331 | $ 1,256,122 | $106,844 $(84,655) | $(1,921,675) $158,886
2013 | $ 1,156,082 $168,857 | $1,324,939 | $1,205,041 | $102,821 $17,057 | ${1,943,052) $380,464
2014 § 999,581 $162,047 | $1.161,628 | $1,245853 | $102,821 | ${187.044} | ${2.168,959) $339.627
2015 $ 999,581 $188,225 | $1,187.804 | $1,247,804 | $102,821 | $(162.819) | ${2.375,157) $333.820
2016 $ 999.581 $179.762 | $1,179,343 | $1.240.747 | $102,821 | $(164,225) | $/2,586,885) %0
2017 $ 999,581 $187.791 | $1.187,372 | $1,276,382 $189,009) | $12.727.632) $450,191
2018 | $ 999,581 $194,995 | $1,194.576 | $ 1,245,882 $151,307) | $(2.833,492) $444,097
2019 $ 999,581 $184,876 | $1.184.457 | $1,248,029 ${63.572) | $(2,953.734) $439,058
2020 $ 999,581 - $99%.581 $ 887,286 $112,294 | ${2,900,514) $436,427
2021 $ 999,581 - $999,581 $ 888,554 $111.027 | $(2.847.497) $421,270
2022 $ 999,581 $958,000* | $1,957,581 $ 732,873 $1,224,708 | ${1.679,739) $1.178,542
2023 3 999,581 $999,581 $ 884,000 $115,581 | $(1.597,753]) $1,345,754
2024 $ 999,581 $999.581 $999,581 ${630,127) $1,345,754
2025 $ 999,581 $999,581 3999.581 $369,453 $1,365,754
2026 $ 999,581 $999.581 $999.581 $1.369.034 $1,365,754
2027 $ 999,581 $999.581 $999,581 $2.368,615 $1,365,754
2028 $ 999,581 $999.581 $999.581 $3.368,196 $1.365,754
2029 $ 999,581 $999.581 $999,581 $4,367,777 $1,345,754
2030 § 999,581 $999.581 $999.581 $5,367,358 $1.,365,754
2031 $ 999,581 $999,581 $999,581 $6,366,939 $1.365,754
2032 $ 999,581 $999.581 $999.581 $7.266,520 $1,365,754
2033 $ 999,581 $999.581] $999,581 $8,366,101

* This amount is aitributable to reserve fund liquidation, not special assessment revenue,
** The projected yearly surplus available from TID No, 2 to donaote to TID No, 3.

As is apparent from the chart above, the final principal and interest payment is scheduled to
take place in the last regular year of the TID. Once principal and interest obligations cre paid
off, the TiD is expected to recover quickly from its projected deficit. Prejections have been

compiled with conservative assumptions that property values will decline next year and remain
steady thereafter, with no new construction or property value inflation. The tax rate from 2011 1
assumed fo be the same throughout the remaining life of the TID.

The ability of the Vilage to refinance existing TID debt to more favorable terms is contingent
upon being able to ilustrate that the TID will be able to handle payments for the remainder of iis
life. The TID's current financial condition makes refinancing virtually impossible, when,
conversely, the TID would be able to pay off its debt faster if it was able to refinance to o lower
inferast rate. Allowing up to 10 additional years for the TID to pay off its debis will also alow it to
refinance to o lower interest rate, which may efimincte the curently projecied deficit at the end
of 2023.

Please see Appendix A for more detail on TID No. 3 financial status,



n Impact on Taxing Jurisdictions

Taxing Disiricts overlying TID No. 3 in the Village of Johnson Creek include Jefferson County, the
Johnson Creek School District, Madison Area Technical College, and the State of Wisconsin,
Declaring TID No. 3 distressed has the following impacts on overlying jurisdictions:

1.

2.
3.
4

This amendment allows the Vililage to transfer surplus revenue from TIDs that have
amended to become donor districis to TID No. 3.

The lives of donor TiDs may be extended by up to 10 years to donate funds to TID No. 3.
The maximum life of TID No. 3 may be extended by up to 10 years.

Taxing jurisdictions will forgo additional revenue for each year 11D No. 3 and any donor
TiDs remain open beyond their otherwise-mandated closing dates. Current projections
anticipate that TID No. 3 would stay open an additional two years without any donations,
however, the Village wili still have up to 10 years i projections prove too optimistic,



n Supporting Financial Analysis

Appendix A - TID No. 3 Supporting Financial Analysis

Attachment #1: 7ID No. 3 Tax Increment Revenue
Attachment #2: TID No. 3 Cash Flow



Village of Johnson Creek
TID NO.3 Increment Revenues

Base Value

Inflation Factor 0.00%
Tax Rate Adjustment Factor 0.00%
New Total
Construction  Jan | Valuation  Revenue Construction - Increment Yax {ncrement
Year Year Collection Year  Inflation Value '___Val;.lé_ . Tax Rate Revemue

1 1994 1995 1996 i :
2 1995 1996 1997 $372,300 . -$372,300 29.15 $ 10,853
3 1996 1997 1998 318,100 . 690,400 25,91 17,888
4 1997 1998 1999 3,804,700 ‘4,495,100 26.00 116,879
5 1998 1999 2000 9,141,300 .. . 13,636,400 25.63 349,555
6 1999 2000 2001 4,082,700 ;17,719,100 27.45 486,380
7 2000 2001 2002 1,061,600 - 18,780,700 25.29 475,034
8 2001 2002 2003 1,424,900 © 20,205,600  25.80 521,257
9 2002 2003 2004 4,994,700 - - 25,200,300 24.47 616,743
10 2003 2004 2005 4,706,700 29,907,000 23.87 713,900
1 2004 2005 2006 3,539,900 . 133,446,900 20.25 677,413
12 2005 2006 2007 5,659,200 - 39,106,000 18.85 737,049
13 2006 2007 2008 2,485,600 41,591,600 18,68 777,036
14 2007 2008 2009 3,228,800 44,820,400 18.79 842,107
15 2008 2009 2010 (736,400) 44,084,000 19.24 848,383
16 2009 2010 2011 17,656,200 61,740,200 2017 1,245034
17 2010 2011 2012 (8,067,200} 53,673,000 20.87 1,119,984
18 2011 2012 2013 0 1,729,900 55,402,900 20.87 1,156,082
19 2012 213 2014 0 {7,5064,000) 47,‘)02,9()[) 2087 999,581
20 2013 2014 015 0 47,902,900 20,87 999,581
21 2014 2015 2016 0 47,902,500 20.87 999,581
22 2015 216 2017 0 47,902,900 20.87 999,581
23 2016 2017 2018 0 47,902,500 20.87 999,581
ez 2007 2018 2019 G 47,902,900 20.87 999,581
25 018 2019 2020 0 47,902,900 20.87 999,581
26 2019 2020 2021 0 47,902,900 20.87 999,581
27 020 2021 2022 0 47,902,900 20,87 999,581
28 2021 2022 2023% it 47,902,900 20.87 999.581
29 22 2023 2024 0 47,902,900 20.87 999,581
30 2023 2024 2025 0 47,902,500 20.87 999,581
31 2024 2025 2026 ¢ 47,902,900 20.87 999,581
32 2025 2026 2027 8 47,902,900 2087 999,581
33 2026 2027 2028 4 47,902,900 20.87 999,581
34 2027 2028 2029 G 47,902,900 20.87 099,381
35 2028 2029 2030 0 47,902,900 20.87 999,581
36 2029 2030 2031 0 47,902,900 20.87 994 581
37 2030 2031 2032 0 47,902,900 20.87 999,581
38 0% 2032 2033 G 47,902,900 20.87 999,581
Totals $ 47,902,900 $ 30,703,195
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n Introduction

This is amendment No, 5 to Tax Incremental District [TID) No. 2. Amendments No. 1, No. 3, ond
No. 4 amended the TID No. 2 Project Plan, while amendment No. 2 amended the Project Flan
and boundary.,

The Village of Johnson Creek Pian Commission has considered and recommended that the
Village Board amend the TID No. 2 Project Plan o designate the TID as a donor district to TiD No.
3, which has been declared distressed. §466.1105(4e){d)3. aillows municipalities to designate o
TID as a donor district to a distressed TID. While amendment No. 4 designated TID No. 2 as o
donor district, it only enabled TID No. 2 to donate funds to TID No. 3 through 2014, This
amendment allows the Village to share surplus tax increment with TID No. 3 until the earlier of the
following occurs: TID No. 3 terminates or TID No. 2 has existed for 10 years after the district would
otherwise have had to terminate. The extended donation period is allowed by statute due to
TID No. 3 having been declared distressed.

While TID No. 2 is projected to have a deficit of alout $460,000 ot the end of 2012, it is in better
financial condition than TID Ne. 3, and is projecied to have o surplus of about $2 milion af the
end of ifs regular 27-year lifespan in 2022 i ne further expenditures are made, Amending TID No.
2 to enable the TID to donate funds to TID No. 3 may allow TID No. 3 to close after 27 years while
nof resulting in TID No. 2 having to use any of the 10 additional years it is allowed to stay open as
a donor district to ¢ distressed TID.

Amendment No. & for TID No. 2in the Village of Johnson Creek has been prepared in
compliance with Wisconsin Statuies Chapter 66,1105 {4)(h). This amendment to TID No. 2 shall
be attached to, and become part of, the original TID No. 2 Project Plan adopted by resclution of
the Johnson Creek Village Board,

Recognizing the need to amend TiD Ne¢. 2 Projeci Plan, the Vilage Board authorized the Village
Plan Commission to proceed with the process to prepare the amendment to declare TID No. 2 a
donor district on July 2, 2012. Amendment No, 5 for TiD No, 2 was introduced at the Johnson
Creek Plan Commission meeting on August 16, 2012, The Plan Commission reviewed the
proposed amendment and scheduled a Public Hearing for September 20, 2012, Notice of the
Public Hearing was published September 5, 2012 and September 12, 2012. The public hearing
was held on September 20, 2012, after which the Plan Cornmission recormmended the Village
Board adopt the amendment enabling TID No. 2 to donate funds to TID No. 3. The Village Board
adopted this amendment by resclution on October 22, 2012, Amendment No. 5to the TID No. 2
Project Plan, in conjunction with the Original Project Plan and amendments No. 1 through No. 4,
will be used as the official Plan for the District,

The TID No. 2 Project Plan Amendment No, §, including all financial information that is part of this
Amendment, has been reviewed and approved by a Joint Review Board [{JRB) as required by
Wisconsin Stafutes. The JRB held its initial meeting on September 11, 2012, appointing Ray
Schumacher as the at-large memicer and Michael Garvey as chair, and reviewed the proposed
TID amendment and the TID's financial projections. Iis final meeting was held on November 8,
2012 where it approved, by resolution, the Vilage Board's resolution amendment of TID No, 2.

14



As required by Wisconsin Statutes Chapter 66,1105 (5}{b), a copy of the Amendment will be
submitted to the Wisconsin Department of Revenue and used as the basis for the cenrtification of
the amendment of Tax Incremental District No. 2.
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E Financial Analysis

Projections prepared by PFM Group, the Viliage's financial advisor, show that TID No. 2 s

projected to close with @ surplus of about $3 million if no donations or further expenditures are
made. Cther than 2014, when a balloon principal payment is due, TID No. 2 is projected tc have
an annual surplus for each of its remaining years of life.

The following chart shows projected revenue from tax increment and other sources, existing
principal and interest obligations, administrative expenses, the district's annual surplus/deficit,
and the TID's cumulative surplus/deficit.

Table 1: TID No. 2 Financial Status

Tax Special Total Existing Admin Annual Cumuiative

Year | Increment | Assessment | Available | Principal Exp ) Surplus Surplus
Revenue Revenue Funds & Interest ) (Deficit) (Deficit)

2012 | $1.269,157 $56,615 1 $1,325.772 | $1.084,886 | $82.000 $158,886 | $[463,114)
2013 | $1,365,754 $50,705 | $1,416.459 | $953,995 | $82,000 $380,464 $(82.650)
2014 | $1.365,754 311,426 1 $1,377.180 |  $955,553 | $82.000 $339.627 3256977
2015 1 $1,365,754 510,471 1 $1,376,225 | $960,405 | $82,000 $333.820 $590.797
2014 | $1.365,754 $9,514 | $1,375,268 | $2.260,780 | $82,000 |  $(967.512) | $(376,715)
2017 | $1.365,754 $8,557 | $1.374,311 $924.120 $450,191 $73,476
2018 | $1.365,754 $7.598 | $1,373,352 | $927.255 $446,097 $519,573
2019 | $1,365754 $6,639 | $1,372,393 1 3933335 $439,058 $958.630
2020 | $1,365.754 $5,678 | $1.371,432 1 $935,005 $436,427 | $1,395,057
2021 | $1,365,754 34,716 | $1,370,470 1 $94%.,200 $421,270 1 $1,816327
2022 | $1,365,754 $762,753* | $2,128,507 $949,965 $1,178.542 1 $2.994,870
2023 | $1.365.754 31,365,754 $1.365,754 | $4.360.623
2024 | $1,365754 $1,365,754 $1,365.754 | $5.726377
2025 | $1.365,754 $1,365,754 $1,365.754 | $7.092,13)
2026 | $1,365,754 $1.365,754 $1,365,754 | $8,457.885
2027 | $1.365,754 $1,365,754 $1.365.754 | $9.823.53¢9
2028 | $1.365,754 $1.365.754 $1,365,754 | $11,189,392
2029 | $1,365754 $1,365,754 $1,365,754 | $12,555,146
2030 | $1.365,754 $1.365,754 $1,345,754 | $13,920,900
2031 | $1,365,754 $1.365,754 $1,365,754 | $15,286,654
2032 | §$1,365,754 $1,365,754 $1,365,754 | $16,652,408

* $759,000 of this amount is atributable to reserve fund fiquidation, not special assessment revenue.

TID No. 2 may continue 1o spend funds on projects and items that have been budgeted forin
previcusly approved amendments. TiID No. 2 must address its own obligations in each of the
above years prior o donating any funds to TID No. 3. Projections show up to $3 milion may be

availabie for TID No. 2 to donate to TID No. 3 before THD No. 2's regular closing year in 2022, | the

Village is abie to donaie the full $3 million that is projected as o surplus in the chart above, the
TID would likely not need to stay open past 2022, The only reason TiID No, 2 may stay open past
2022 to donate excess funds o TID No. 3.

16




B Impact on Taxing Jurisdictions

Taxing Districts overlying TID No, 2 in the Village of Johnson Creek inciude Jsfferson County, the
Johnson Creek School District, Madison Area Technical College, and the State of Wisconsin.
Declaring TiID No. 2 a doner district has the foilowing impacts on overlying jurisdictions:

1. This amendment aliows the Village fo transfer surplus revenue from TID No. 2 io TiD No. 3.
2. Thelife of TID No. 2 TID may be extended by up to 10 years to donate funds to TiD No. 3.

3. The transfer of surplus revenue from TID No. 2 to 71D No. 3 may lengthen the life of TID No.
2 and shorien the life of TID Neo. 3.

i7




Supporting Financial Analysis

Appendix A - TID No. 2 Supporting Financial Analysis

Attachment #1: TID No. 2 Tax Increment Revenue
Attachment #2: TID No. 2 Cash Flow
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Village of Johnson Creek
TID No. 2 -Projected Growth

Base Value 11,378,800
Inflation Factor 0.00%
Tax Rate Adjustment Factor 0.00%

Jan 1 Revenue New Tax
Construction  Valuation Collection Construction Increment
Year Year Year Inflation Value Tax Rate Revenune

1 1994 1995 1996 585,100 . 1. 585,100  29.15 17,057
2 1995 1996 1997 2,823,300 - " 3,408,400,  29.15 99,359
3 1996 1997 1998 1,523,000 - 4,931,400 2591 127,771
4 1997 1998 1999 5,184,800 710,116,200  26.00 263,064
5 1998 1999 2000 2,806,100 12,922,300 25.64 331,280
6 1999 2000 2001 1,299,800 . .-14,222,100 2745 390,389
7 2000 2001 2002 2,348,300 - 16,570,400  25.29 419,125
8 2001 2002 2003 8,001,700 24,572,100  25.80 633,902
9 2002 2003 2004 11,379,700 35,954,800  24.47 879,872
10 2003 2004 2005 2,753,700 . 38,705,500  23.87 923,927
1 2004 2005 2006 7,709,600 - 46,415,100  20.25 940,062
12 2005 2006 2007 9,731,900 56,147,000 18.85 1,058,228
13 2006 2007 2008 1,564,000 57,711,000  18.68 1,078,187
14 2007 2008 2009 3,985,960 61,696,900  18.79 1,159,190
15 2008 2009 2010 8,145,700 69,842,600  19.24 1,344,000
16 2009 2010 2011 (12,240,400) 57,602,200  20.17 1,161,589
17 2010 2011 2012 3,219,600 60,821,800  20.87 1,269,157
18 2011 2012 2013 0 4,629,200 65,45L000  20.87 1,365,754
19 2012 2013 2014 0 65,451,000 20,87 1,365,754
20 2013 2014 2013 0 65,451,000  20.87 1,365,754
21 2014 2015 2016 0 65,451,000 20.87 1,365,754
22 2015 2016 2017 g 65,451,000 20.87 1,365,754
23 2016 2017 2018 G 55451000  20.87 1,365,754
24 2017 2018 2019 0 65,451,000 2087 1,365,754
25 2018 2019 2020 0 65451000  20.87 1,365,754
26 2019 2020 2021 o 65451000 2087 1,365,754
27 2020 2021 2022 0 65,451,000 2087 1,365,754
23 2021 2022 2023 0 65,451,000 2087 1,365,754
29 2022 2023 2024 0 65,451,000 20,87 1,365,754
30 2023 2024 2025 I 65,451,000 2087 1,365,754
31 2024 2025 2026 0 65,451,000 20,87 1,365,754
32 2025 2026 2027 0 65,451,000 2087 1,365,754
33 2026 2027 2028 0 65,451,000  20.87 1,365,754
34 2027 2028 2029 0 65,451,000 2087 1,365,754
35 2028 2029 2030 9 65,451,000 2087 1,365,754
36 2029 2030 2031 0 65,451,000 2087 1,368,754
37 2030 2031 2032 0 65,451,000  20.87 1,365,754

Totals 65,451,000 39,411,335
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Mark Johnsrud

From: David Anderson [ANDERSOND@pfm.com)

Sent; Thursday, Seplembar 13, 2012 1246 PM

To: Mark Jehnsrud

Subject: Referendum Aid Impact

Attachments: Referendum_State_Aid_impact pdf; Juiy1 213_genaid.pdf
wiark,

You have requested that we estimate the impact on the property tax rate assuming the construction of
a referendum approved new school building with and without the TiDs being in place. My calculations
and assumptions are contained in this e-mail. However, | would strongly recommend that you
coordinate this information with the School District, It would be In everyone’s best interest to be an the
same page at the public hearing. If the District is assuming & different methodology, we should at least
understand and explain the difference so that the public has as accurate of an understanding as possible
about this complicated topic.

Attached is the analysis previously sent to you showing the status quo for state aids with and without
the TiDs in place. As Dr. Garvey indicated at the Joint Review Board meeting, the additional revenues
generatad by the levy on the incremental tax base is offset by the loss tn state aids.

Since the debt service for a new building is included in the same caiculation as the other equalization
aids, | believe that the same conclusion would be reached related to the debt service payments cn a
new building and that the same tax rate would be required with or without the TiDs in place.

Assume that the debt payments for the new building are 31 million per year. Based upon the current
expenditures per student, the only portion of the equalization aids impacted is the tertiary aid. With the
current TIDs in place the impact on the tax levy and rate would be as follows:

Amount needed for Debt Service $1,000,000

LESS amount of tertiary zid 36,413 {tertiary percentage of aid muttiplied by $1,000,000}
Equals Amount to Levy 963,587

Oivided by TID Qut Tax base 372,983,076 {May DPI estimate used in equalization aid calculation)
Equals Debt tax rate per 2.583

$1,000 vaive

if the TiDs had not been in place, the calculation would have been as follows:

Amount needed for Debt Service $1,000,000

PLUS loss of tertiary ald 258,789 (rertiary percentage of aid multiplied by $1,000,0600)
Equa’s Amount to tevy 1,258,789

Divided by TiD IN Tax base 487,249,076 {May DPI estimate)

£quals Debt tax rate per 2.583

$1,000 value

Accarding to these calculations, the rate per thousand paid by the taxpayer would be the same whether
or not the TIDs were in place. Onee agzin, | want to emphasize that it is extremely important that you
<oordinate this information with the School District. if the District is assuming a different methodology,
we need to understand it prior to next Thursday's public hearing, | would be happy to meet with you, D,
Garvey and/or anyone else to review this information.

Thank you.

David Andetson

Senior Managing Consultant
Public Financial Management
115 South 84th Street

Suite 315

Milwaukee, W1 53214
414-771-2700

Eleclronic mail sent through the Internet is not gecure. Therefeore, we cannot

9/17/2012
21



1 10| afieg
'IOVE SIHL NO ONINYIdd Y SYITWNAN THL LY JAEYY QL AIWNNS TAIM T 3DVd NO SINNOWY HItHM NIADIANIQl NI SLDIHLSIG LSISSY THM ONIAOO-HOT0D
MOOHNHOM SIHL NESYL NI 30 NMOAMVYING., 3HL NO ONNO3 38 NVYD 9 NVHL HIiVINO 41 °LEANIT NIANNOL $I8IWNN 2HL DONINIVIdX2 S71VL3A TYNOLLVLNdWOD
RAFT ZLOT TV 3HL SNILLES NIHM Q38N 38 ESNM NOIEYDIA11483 0 GV TYd3ANTD §§ H330.L00 3HL LYHL 3NNy 34y SLIELSIG
HYIA TVISIH £1-2102 JHE ¥O4 JLVINELSS QIV TVYANID | AT IHL SI SIHL

s vre'e ] (e+vS)) GIV N3O SLYWILST b ATNF SH-ZH0T S SYSEL0S6'D = aiv NOILYZITYNDI 804 LSO A3¥VHS T¢L0L #3
000 rav 8¢ 1OV INTWLISAFQY TYNIF-OL-L00 Z1-LL0E 86 000 - I78ILONAIG-NON AIY EDVdWI €3
BOUELPEE'S {rEl+oH) TYLOLANS GiY N3D £4-Z10Z QAL¥INILST L AN ¥SI 000 - NOILVIHOJSNYYL LINIDIONI HO/ONY LINSMYT 40 $1800 23
000 NOILOAA3A YALHYHYIOION]  INTWISNTOY TYNIZ-OL-LO0 Zi-LL0Z ¥ SYSEL 0569 ¥ {(30+80)  SONN AYIS LEIC + NID :S1S0D L3N 13

00°LZ1~ szmm,&w_is (aNNOY) 3LYWILST C,._:w 0ze. mm_Eq_._o:d« oma_w gzl m_ 24668 = ¥ISWIW Y3d LSOD QIUVHS
Ao s } RS 139008-1500 QIRVHS Z1-1 10T :3 Luvd

e T AZE RS TAYHOING | 34 S 668y = SONNZ IOIAYIS L1930 LSOO L3N 113
oo " ALIIGIDNS qIv 022 mmk_«_xuﬁzméwsaq WID3dS £LZL0Z L 000 - 000€8Z 36€ + J8E ANTWAYA 1930 TYNOLLYEILO 0T
v QFY TYHINTO QFLVINILSS b ANC £E-2102 71 18V wne 000 - 00028¢ 36¢ + I8¢ ONIINYNIIZY 60
000 + (3LYWILST 1dQ) dX3 L GNNd 31aValY 80
LGRPPE'E (SH+PH+EH+ZH+ LH) (ONNGY) JEYWILSS L A0 QIY NOLLYZITYND3 £4-Z1L02 9H SYE6E ey » ©00 36E + 3¢ S3UNLIANS X3 TYLOL 4G
0 ANIWLSNIAY YOUH3E VIV HY3A HOiHd GH 000 - {8Q-PQ-£C2C-1Q) $1d13239 37911.0N030 8Q
00’12 Oiv NOLLYZIIWN DI " INSWLSHIAY 1¥NIZ-01-100 41102 PH 000 - 008 YBE + H8E 3141303 AIY-NON 50
oU'prL b (01806810 -, L) IV NOLLYZNYNDS ' £0NA30 WO HILHYHD UYMW €H 000 - 022 W6E + H9E X140 fETNLNINAYY PO
000 JIUNVMTIW 20 ALID WOHS LOIMLSIA JOOHDS IIINYMTIN OL INJWAYLE VEH  00v66'8Y - 0312 WBE + W8E SIXVL ALYIJOdd £Q
00'c (ATNG BNIDYYH ¥ ISHNAVAMIW QIY NCILYZITYNDT " 1200340 32105 TYLN3YYS 2H 000 - 68 + 828 000LLY 304 ONNJ NID WOHd dSNYL g
00'PLEE6EE 0 >)0N (SED+0LD+69) ALTEIDINT AIVY NOILYZITYND3I €L-210Z LH Q0765’87 + 000 YBE + ¥8E NI ASNEL 2 INNIAZY TYLOL 1D
arv NOILYZITYNDI QILVINIEST & AINT £1-2L0Z *H 14vd 1390N8-SONNA ZDIANIS 183G 40 £SO LIN Z-1L0Z 0 LHVd
9L'EY0'BL (P19 . £19) QIV NOILVZIMYNDT A¥YILEIL §1D  D02VL'L06'9 = {0 NVHL $537 LON) GNM3 TY3NTD LS00 13N 80
087'#60'tY (L4 - Z19) INTVA QIALNYHYND L3N A¥VILEIL #LD 000 + 089 000€9Z I6£+38E LSTYBLNG 1830 IWNCILYEILO L0
SLIGELO0'0 (Z197213) 3LV O3WIN03Y ASVILEIL €19 00Z89'LLS - {6E INIT WO $1di3034 3191L0NA34 92
966 L40'48E (LE9 . £¥) NOLLYNIYA Q3TINVEYND ABVILETL 21D 0Over'6lLy’s + (PD-£2-20-10) aNMd NID LSOD SSOUD §O
SvE'Gss NI H3d SNTPA Q3ALNYEYND ADVILE3L LID  0006L - Z46 000Z6¥ 301 AJY HY3A HOIEd ONNL3Y vD
09°060°148'2 69 . 89) JI¥ NCILYZIIYNDI AMYGNODIS 01D 000 - 0§56 00CLEY 301 ANIWALLIS DHO3Y €2
BET 9LV VIE (14 - L9) 3NYA QARUNYEYND LIN AUVGNODIS 69 000 - 6E9+8E8 000LLY 0L Y3ASNYYL DAYS 1930 20
S6998/00°0 {£9 7 113) 91vd Q3UIDIY AYYANODIS 99 DOVLLOZY L + 0G0 0C0000 301 STUNLIONTIXS 49 WLOL 1O
SLE'ESY LPL {99, 1¥) NOLLYATWA GITUNYHYND AMYANGO3S 4D 199008-GNNZ TYYINTD 40 LS00 LAN 211102 10 Lyvd
GEETLO L SN YW3d INTYA QITLNVEVND AXVANODES 8O
P6'EEL'E0S (0 NVYHL S$37 LON) ($S . £} Qi NOILYZITVRD3 AMVYINIYG 59 00°289°L1S = (92 3NN O1) $Ldi3034 1911910340 64
LA rrardl] (¢4 - 29) ANTYA Q3 LNYHYND L3N AUYININD ¥ 000 - 245 000000 Yol QNN33d A IYN0XYL ALd3d0ud 84
£1915000°0 (29783 3LV IHINDIY AYYINIEG €D 000 - ¥48 000000 HOL 415 '4¥08 JO WAL ONOT 28
000°0LZ'GPE'E (49« £9) NOLLYNTYA O3ALNYHYNRO AdVINRd 29 00°0 - £28 000000 HOH JLON H¥0H 40O WEIL ONOT 98
000'0E6'L HISWAW Y3 INTVA OITINVHWIO AdYINIEd 19 000 - 068 000090 HOL ANIWITLLZS ©HOAY 8
13950n49 - ¥3I1 AQ GIY 1YN03 £1-Z10F 'O L¥vd 000 - {JLYNILST 1aQ) QY LOYdWI 03Q-NON #8
9Z1'5¢5 = JINIW ¥3d INTYA 00'¥2T'962'C - 212+0Z9 000000 HOL Gl 3LVLS TvHaNaD £a8
9.0°€86'Z4€ WA GWOD + (LYAD 24 AVIN) GIV BIS LLOZ E5 00897 9%9'C - 169 + 01T HOL GIY ¥3LNdN0D + XV dO¥d 28
ANTYA ALYId0ud Q3ZINYN03T 14 Luvd Q0 vL0ZY L + 000 000000 ¥O1 NI 4SN¥L % 3NNIAIY WLOL L8
{0¥C (L13-83-63) 40 YIALYIUD) 139GNS-S141303Y ITAILONG3A ONNA TYHINID 211102 '8 LuVd
SP'100°E2S 1800 03YVYHS AdvIlyal 213 %54 AUO SIINOD 314 191U UBPISBY OZT UD »
(g3 - (013 YO $3 J0 ¥3ISSIW 00°£69 [sonEmgla 101 O « G » "2v 10 by j0 BUBE{Y + G + pY) JIHSHISWIW AIV LY
00FSLOELS LS00 QA8VYHS AMVANODIS L1a 000 LN3TWAINDI 314 FNILLYYL + dNOYD Y3804 9V
FELITY'O (634 L¥) ONIISD AMVANODAS 013 0062 SANFTVAIDA 314 1L ¥IWANS SY
22Z's (Z22Z'68) H3AN3W H3d ONITIZD LSOD ANVANODIS 63 00899 {Q3ANNCY) (Z/eY) ADVHIAY 7Y
00°000' 269 {23 80 $3 40 Y3SSIT 1502 OIYYHS A¥YWiHd §3 00'9EE’L (Zv + 1V) WLOL eV
000269 (93 . L¥) ONFUAD AHYINIYG L3 00999 (abusiizyd uino i, 3pnjoun ,HSHIGWAW £1 NVT Red ONZ 2V
0004 SWAW H3d ONITED 180D AuVINiEG 93 0009 (sBualigyd wno A apniouY LAIHSHITWIW L1 1435 84 Q¥E Ly
G7'5EL'066°S =53 G3NNIENDD - LSO O3YVHS Z1-1102 13 EHYd EIE| JIHSHISNAW AILIANY Z1-140Z 1Y LHvd
ZLOZ ATINr
zZ0'tee Pr0'999'L 8¥£'98s {(L1D) AdvianaL 012 ¥avan uvosuyer
£65°'809'} SgL'ILZ'E S6E'2L0°L (99) AMVaANOOAS YLVG 139aNg ZL-LE 'S2NIVA (LY3D 23 AVIN) QI TOOHOS 1102 "SEWIW Zi-F1 DNISN
DOL'SERZ 000°06L'S 000'0E6"2 (19) AuvWISd alv 1YNINIO SL-ZE0Z L AN
8 SHI [ SALITNSIONS YN HO0d SHALNVEVRS, NOLLONYLSNI 2N18Nd 40 LINIWIY¥VYJIA NISNOISIM

22



1$8'042'2
(soe'ee)
Z1Z'r0e'e
(LpE'SEL)
8L0°G66'|
BES Tl

Py 21E15
[EjoL

ply Uoleziienb3 Ui uojoNpaY pateUIlST

PIV IBJO L
waussnipy ssa
Aupaibi3 rexo).
000°¢ZS
res'0el's
000°269

asuadxy

%88'5¢-

wi8YE

%8L€9

sieyg
erRlg

%886l

%6159

%ed 8L

aseyg
asor

990°'659
9%0'669
990'669

ENTET
asor

8PL'GGS
S6ETLOL
000°0EB’L

anjep
pasjuerens

77Z'6%<

TTT' 6 ML

Mg sy

juspnig
sad dx3

sonjeA Juswloul AiL 1S9 Aey 10 uonippe yum pry ucnezijenby 1ouysiq jooyss yealo uosuyor

8EL'VPE'S
(brL'6¥)
z88'e6e'e
br0'61
£60°1/8°Z
Sb.'605

ply 2lels
el

Pl fej0)
wewisnlpy ss97]

Aunaibn3 teyo |
000'€2S
rel'08L's
000'269

asuadxy

%r9t

%0108

%LTCL

aUBUS
S1elg

%9€'96

%06°6%

%elle

aleyg
asor

ocL'Ges
9z1'ses
9z1'GES

anea
asor

8PEC G5
S62'ZL0°L
000°0EB’L

anjep
paajueIens)

TCT'6%<
ZTTB% ML
Mg isdig

jusprig
jad dxg

Sewnss £1-z10z | AINF piy uonezijenby 10u3siq [00YDS ¥99I0 UOSUYOP

23






