IMPROVEMENT & SERVICES COMMITTEE
September 4, 2013

Chairperson Tim Semo called the meeting to order at 6:00 p.m. In attendance: Trustees Fred Albertz,
Tim Semo and alternate Greg Schopp. Barry Hemphill was absent and excused. Also in attendance:
Trustee Steven Wollin, Administrator Mark Johnsrud and Peter Hartz.

Statement of public notice
This meeting was posted and noticed according to law.

Approve Minutes of August 7, 2013
An Albertz/Semo motion carried unanimously to approve August 7, 2013 minutes.

Review April 1, 2013 Park Committee Minutes
Tim Semo reviewed minutes with committee. No action taken.

Update on Parks 2013 Capital Budget
Administrator Johnsrud indicated that the Village is currently accepting bids on a new scoreboard for
Centennial Park and new playground equipment in Firemans Park. The fence skirting was removed
from the budget by the Village Board. Greg Schopp commented that the Village should not concrete
under the bleachers and either spray for weeds or place gravel pad. Tim Semo indicated that a wood
border and gravel would be appropriate.

Discussion & Recommendation — Professional Services — Sewer Facility Study

Pete Hartz indicated that he had received a letter from the DNR that they will not be modifying the
Village’s Waste Water Permit until it expires on December 31, 2014. Johnsrud said that he had
spoken with Secretary of the Department of Natural Resources; Cathy Strep who indicated that the
DNR will be working with both point and non-point source issues and the department is rethinking
the timetables to require compliance to allow all users more time to plan and develop a strategy.

Discussion & Recommendation — Firemans Park — Playground Equipment
Johnsrud reported that two companies have provided quotes on playground equipment. A resolution to
purchase new playground equipment will be presented to the Village Board.

Discussion & Recommendation — Fencing the Compost Site

Schopp suggested placing fencing around compost site to prevent non-resident use. Johnsrud
recommended waiting until completion of MSA compost site study report as limiting non-resident use
would also limit resident use by fencing. Johnsrud suggested enforcement of the existing ordinance and
write citations to those who are caught using the compost site illegally as non-residents. Schopp
suggested placing boulders to narrow the entrance to one lane.

A Schopp/Albertz motion carried unanimously to recommend to the Village Board the placement of
boulders at the entrance of the compost site.
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Discussion & Recommendation — Community Signage

Johnsrud indicated that he had contacted the State DOT for possible placement of a community sign with
electronic message board to be placed in Centennial Park along the Interstate. The DOT would permit
such a community sign based on designating the location of the sign as non-parkland, limiting size of the
sign to not greater than 20 feet in height and only using the sign for community purposes, no business
advertising.

An Albertz/Semo motion carried (2-1) with Schopp dissenting to recommend to the Village Board the
placement of a community sign with electronic message board in Centennial Park.

Discussion & Recommendation — Ice Skating Rink

Greg Schopp indicated that the weather has not cooperated in creating an ice rink over the last several
years. Semo suggested moving the ice rink to Firemans Park where the old tractor pull site was.
Johnsrud indicated the ice rink in Bell Park has cost the Village about $1,000 per year with only a few
days of good ice because of frequent freezing and thawing.

An Albertz/Schopp motion carried unanimously to recommend to the Village Board the elimination of the
ice skating rink for the 2013/2014 season.

Discussion Community Center Maintenance
Committee inspected the community center and noted that it was generally well-maintained with the
following notations:

Grout in Bathrooms dirty.
Dust on molding and baseboards
Men’s bathroom has odors — suggested urinal cakes or air fresheners

Walls dirty next to sinks in bathrooms and under the counters for kitchen.

Need to replace brooms and mops more often.
Install different feet on chairs to prevent wax damage.

Adjourn

An Albertz/Semo motion carried to adjourn at 7:02 p.m.

Tim Semo, Chair
Improvement & Services

Disclaimer: These minutes are uncorrected; any corrections made thereto will be so noted in the proceedings at
which these minutes are approved.
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